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Lindt Chocolate Factory Outlet, Carlisle

Cumberland Valley Rail Trail, Newville
SPAtacular Construction, Mechanicsburg

JOIN US
TOGETHER WE CAN

INVEST
Infl uence
INNOVATE
Impact
OUR ECONOMIC FUTURE

100% of
your investment supports 
our programs and

funds

GET CONNECTED

STAY CONNECTED
with CAEDC throughout the year by following us on our social media channels.

Find relevant economic development articles, new business and expansion features, and more on our CAEDC LinkedIn and 
Facebook pages.

Discover unique attractions, recommendations for local shops and restaurants, upcoming events and more on our 
Cumberland Valley Facebook, Twitter, Blog, Instagram, Pinterest and YouTube outlets.

Links to all of these can be found on cumberlandbusiness.com and visitcumberlandvalley.com.

FOUND IT ON THE GREEN 
GOLF EVENT
CAEDC hosts an 
Annual Found it on the 
Green Golf Event at the 
Carlisle Country Club. 
This event is a fun-fi lled 
scramble tournament 
with Cumberland Valley 
prizes. It is attended by 
leaders of the economic 
development community 
in the Cumberland Valley 
including prominent 
corporations, economic 
developers, bankers, 
realtors and more.

QUARTERLY ALLIANCE 
EVENTS
A benefi t to joining 
the Cumberland Valley 
Alliance are our quarterly 
Alliance Events where you 
have opportunities to learn 
and network with industry 
leaders on key topics and 
legislation. Past topics have 
included a reception with 
our State Delegation, a 
discussion on getting sites 
pad-ready and challenges 
and opportunities for 
workforce development. 

TOURISM CONFERENCE
The next Cumberland 
Valley Tourism Conference, 
hosted by CAEDC, will 
be a celebration of our 
partners and highlight what 
we will be focused on the 
next year. Throughout the 
year, CAEDC also honors 
Best in the Valley winners, 
Partner of the Year and 
Grant Recipients, either at 
the conference or during a 
special meeting. 

MONTHLY MEETINGS & 
ROUNDTABLES
Throughout the year 
CAEDC hosts monthly 
Tourism Roundtables 
along with other special 
meetings and events. 
These events allow us to 
update attendees on a 
specifi c topic, promotion or 
opportunity for partnership.

CAEDC hosts a variety of events throughout the year. Attendees to these events include government and military 
officials, corporation leaders, non-profit leaders, small business owners, hoteliers, economic developers, 
realtors, bankers and more.

CUMBERLAND VALLEY VISITORS CENTER

Pick up free helpful area attraction brochures and travel 
maps. The friendly, knowledgeable visitor services 
representatives can guide you to attractions, shops, 
restaurants, local events and more. 

33 W. High St., Carlisle PA 17013, inside History on 
High – The Shop.

CUMBERLAND VALLEY VISITORS
INFORMATION DESK

Browse area information and purchase discounted 
tickets to a variety of local, regional and national 
attractions.

950 Soldiers Dr., Carlisle PA 17013 inside the U.S. Army 
Heritage & Education Center.

CAEDC Administrative Offi ce – 53 W. South Street, Suite #1 Carlisle, PA 17013
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FULL -T IME STAFF MEMBERS
Jonathan Bowser, CEO
Valerie Copenhaver, Director of Marketing
Stacey Cornman, Visitor Services Manager
Shireen Farr, COO
Judith Fissel, Offi ce Manager
Rafael Hernandez, Creative Services Manager
Aaron Jumper, Communications Coordinator
Mary Kuna, Business Attraction Manager
Ashley Kurtz, Promotions Manager
Laura Potthoff, Business Retention Manager
Shelby Rexrode, Economic Development Administrator
Dawn Rickenbach, Tourism Development Manager
Kristen Rowe, Communications Manager

PART-T IME STAFF MEMBERS
Craig Book, Distribution Assistant
Erica Lewis, Part Time Graphic Designer
Patricia Shenk Williams, Distribution Assistant 

THE  PEOP LE
BEHIND THE MAGIC

VOLUNTEERS
In 2015, a committed roster of 12 volunteers at the downtown Visitors Center, Area Information Desk at USAHEC, and at 
CAEDC’s offi ce contributed a total of 484 hours. The estimated value of volunteer time is $23.07 per hour based on the current 
national average*. This translates to slightly over $11,000 donated in volunteer hours for 2015. We would like to thank our 
volunteers for their continued support and dedication.  
Congratulations and thank you to Doug Weirich, the 2015 Volunteer of the Year.
*Source: www.independentsector.org 

Chairman: 
Doug Callenberger (2018)
Highmark Blue Shield

Vice-Chairman: 
Jon Cox (2018)
Rhoads & Sinon

Secretary:
W.R. (Bob) Unger (2018)
Cumberland Design and Bldg.

Treasurer:  
Gayle L. Bolinger (2017)
Brown, Shultz, Sheridan & Fritz

Delegate Commissioner:
Commissioner Gary Eichelberger 
Secretary of the Board of Commissioners

Past Chair:
Debbie Keyser (2017)
CenturyLink 

Patrick Campbell (2018)
PPG Industries Inc.

Leslie Folmer Clinton (2016)
Shippensburg University

James J. Clymer (2016)  
Key Development Group

Commissioner Barbara B. Cross (2015)
Chair of the Board of Commissioners

Commissioner Jim Hertzler
Vice Chair of the Board of Commissioners

Bill Miller Jr. (2016)
Carlisle Events

Tammy Shearer (2016) 
The Camera Box

Casey Sipe (2017)
Caldwell & Kearns, P.C.

Dave Swartz (2017)
Penn State Ag Extension Offi ce 

BOARD OF DIRECTORS ( term ends)

Visitors Center inside History On High - The Shop

2015 has been an exciting year for Cumberland County. Our county has 
garnered double the number of accolades over the last year, indicating 
a sharp increase in the perceptions and awareness of the county’s 
attributes nationally. Cumberland County is considered the best 
county to live in Pennsylvania for a number of factors: fourth 
lowest poverty level; fi fth highest median income; second lowest 
unemployment rate; 10th highest high school graduation rate; 
and 11th lowest commute time, at only 21 minutes. The median 
home price here managed to be a very decent $183,500, 
so the area is desirable, but not impossible to afford. 2015 
Highlights for CAEDC included: $108.5 million in total 
investment and 1,184 jobs created and/or retained. View a 
list of our 2015 projects on pages 11-12. The Cumberland 
Valley Alliance was formed to provide you with the opportunity 
to directly impact our community’s business health. One 
hundred percent of this investment will fund our programs. Your 
2015 investment allowed us to create a foundation for future 
marketing campaigns that will: promote the economic development 
services and programs provided by CAEDC to help the businesses, 
non-profi ts and municipalities; increase business inquiries to the county 
for business attraction; increase high-paying jobs and capital investment 
that will diversify our economy; and highlight the county’s economic 
strengths to target specifi c industries.

JOIN NOW
CAEDC invites you and/or your organization to continue to invest in the Alliance. As an Alliance Investor, you will continue 
to have the opportunity to network and generate business opportunities and participate with CAEDC on the County’s 
economic development strategies, priority projects and workforce development initiatives. Also, your investment in our 
marketing campaigns and other CAEDC programs will directly impact future growth in total capital investment, jobs created 
and new tax revenue into our county.

ALLIANCE LEVELS
Founders Level: $4,500 Members Level: $1,500
Friends Level: $500 Non-Profi t & Individual Level: $100

YOUR INVESTMENT CAN INCLUDE: 
• Legislative Updates
• Access to Special Alliance Events
• Partnership with the Cumberland York Area Local Defense Group and 

other committees
• Sponsorships at CAEDC Annual Events
• Networking Events
• Additional Marketing Opportunities

Each level includes a range of commitment and can be customized to include your add-
ons, including but not limited to eNewsletter sponsorships, website advertising, event 
upgrades and more. 

Join now by contacting CAEDC at (717) 240-7180 to discuss how the Alliance can benefi t you and your business.

The Cumberland Area Economic Development Corporation is a 501(c)(3) nonprofi t organization - contributions to which are tax deductible to the fullest extent allowed by law.

ECONOMIC
GROWTH

FUNDING
SOLUTIONS

BUSINESS &
GOVERNMENT

ADVOCACY

CAPITAL 
INVESTMENT & 
JOB CREATION

DESTINATION
MARKETING

Founders
Carlisle Events
CenturyLink
Cumberland County
Highmark Blue Shield
Hillwood
M&T Bank
PPL Electric Utilities
Rose Metal Systems
The Sentinel - Cumberland Valley Business Journal
Tuckey Companies

Members
Ahold
Alpha Consulting Engineers, Inc.
Ameriserv
Capital Associates, Inc
Carlisle Regional Medical Center
Central Penn College
Century Engineering
Cumberland Design & Building Company, Inc.
Dawood Engineering
ECI Group
ECON Partners
F&M Trust
Galbraith Pre Design
Goodman Birtcher
Hebert, Rowland & Grubic, Inc.
Hoffman Funeral Home & Crematory
Holy Spirit
Hospitality Asset Management Company, Inc
Orrstown Bank
Pinnacle Health
PPG Industries
Rhoads & Sinon LLP
Snyder, Secary & Associates, LLC

Friends
Adams Electric Cooperative Inc.
Barton & Loguidice
Brown Schultz Sheridan & Fritz Certifi ed Public Accountants & Business 
Advisors
Buchanan Ingersoll Rooney PC Attorneys & Government Relations 
Professionals
Caldwell & Kearns
Carlisle Borough
H. Ric Luhrs Performing Arts Center
Harrisburg Area Community College 
Harrisburg International Airport
High Hotels
JEM Group
Keystone Musical Arts Center
Lower Allen Township
Martson Law Offi ces 
Members 1st Federal Credit Union
Metro Bank
Mid Penn Bank - Harrisburg
Newville Borough
Shippensburg Borough  
Shippensburg Township
Shippensburg University 
Shippensburg University Foundation 
Smith Land & Improvement Corporation
Kevin Stoner, Individual Alliance Investor
Talen Energy
World Trade Center of Central Pennsylvania
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2015

Cumberland County is the fastest growing County in Pennsylvania in terms of population 
while leading the region with the lowest recent unemployment rate of 3.4%. And as 
reported by smartasset.com, Cumberland County ranks #1 in the State for incoming 
investments. It’s no wonder that over 240,000 residents choose to live, work or play in the 
Cumberland Valley and enjoy its healthy economy, rich heritage and natural assets.

As envisioned by its founders, the Cumberland Area Economic Development Corporation 
(CAEDC) continues to be the catalyst for capital investment which now has capitalized 
over $133 million in projects, resulting in over $714 million in private sector investment 
over the past 10 years. What this means for the Cumberland Valley area is that companies 
want to do business here and are coming in or expanding, and creating more jobs. 
Overnight business and leisure travelers also continue to grow resulting in $760 million in 
economic activity.  

The CAEDC team is now comprised of thirteen full-time and three part-time professionals 
engaged in driving Cumberland Valley’s destination and business development efforts. This 
talented and dedicated staff are guided by a dedicated all-volunteer Board of Directors 
comprised of County Commissioners, business owners, community professionals, and 
business leaders that have worked hard to leverage opportunities for growth while maintaining the exceptional quality of life 
that our residents expect and enjoy. 

In 2015, CAEDC continued to build the Cumberland Valley Alliance program, launched a new robust business website 
(cumberlandbusiness.com), continued to better target and market to travel decision makers, concluded a consumer 
perception study, and continued to make gains in the government relations space through the services of our partner Capital 
Associates and ECON Partners.  

The most notable accomplishment in 2015 was the completion of the over 18-month strategic planning process. On 
December 7, 2015, the County Board of Commissioners adopted the CAEDC created economic development plan and 
strategies for inclusion within the County’s comprehensive plan. Staff along with the leadership of a very engaged and 
passionate Policy and Planning committee, led by board member Bob Unger, worked tirelessly to ensure that the plan which 
was ultimately developed was real, actionable, and measurable. This signifi cant accomplishment would not have occurred 
had it not been for the dedication of the entire team and through the input of stakeholders and the community at large. If you 
are not familiar with the plan, I invite you to get familiar with it by referencing the high-level outline on pages 8-9.

We continue to support the Cumberland County Industrial Development Authority with fi nancing and funding opportunities, 
work closely with County Planning and the Redevelopment Authority and EDC Finance Corp’s SBA 504 program. Our 
Alliance strategic partnerships have exceeded our plans in 2015 which signals the strength of this organization’s place in 
the County’s bustling economy. These direct investments in our organization are paramount to our continued growth and 
successes. Thank you for supporting our mission.

And fi nally, I would like to thank past Chair, Debbie Keyser, for providing for a smooth transition in board leadership. And 
to the leadership team, board members, board liaisons and staff for their continued dedication to this organization and 
Cumberland Valley, thank you.

Doug Callenberger
CAEDC Board Chairman

MESSAGE 
FROM THE BOARD

TOTAL CAPITAL
INVESTMENT:  $108.5 MILLION JOBS CREATED 

AND/OR RETAINED: 1,184



4

Partner-Centric
Accountable
Integrity
Results-Driven
Education
Innovative

WHO WE ARE
Cumberland Area Economic Development Corporation (CAEDC), a 501(c)(3) non-profi t corporation, was founded in 2005 
by the Cumberland County Board of Commissioners to manage projects that the County was unable to take on. The unique 
organizational structure of CAEDC, which integrates economic development and tourism promotion services under one roof, 
provides a paramount resource for businesses, non-profi ts, local municipalities and residents. 

Programs administered by CAEDC are designed to support sound economic development within the Valley and surrounding 
region, primarily by attracting new businesses, assisting in the development, retention and expansion of businesses, and 
assisting communities in preparing for economic development opportunities. The tourism arm of CAEDC, Cumberland Valley 
Visitors Bureau (CVVB), promotes Cumberland Valley as a travel and business destination, attracts visitors to the area, 
enhances the visitor’s experience, and encourages overnight stays.

MISSION 
Promote and advance economic opportunities by leveraging our 
organizational and community assets, strategic location, 
workforce and natural resources.

VISION
We are the economic development catalyst for retaining and 
attracting businesses and visitors on behalf of citizens and 
stakeholders.

FOCUS AREAS
• Creating & Retaining Sustainable Jobs
• New Capital Investment
• Workforce Development – Skilled Gap Training/Connecting 

Education & Industry
• Visitor Growth – Leisure traveler, business traveler, small 

meetings/group tour/youth sports

OUR VALUES

2005
• CAEDC is operational as a 501(c)(3) non-profi t organization, housing economic development (CCED) and 

tourism, Cumberland Valley Visitors Bureau (CVVB).
• Board of Commissioners (BOC) adopts resolution for distribution of hotel tax of 2%. Allocations are made to 

the U.S. Army Heritage Center Foundation, CCED and CVVB.
• CAEDC launches the fi rst economic development and tourism websites.

2006 • Publish the fi rst Cumberland Valley Visitors Guide.

2007 • BOC adopts ordinance to increase hotel room tax from 2.0% to 2.5%.

2008 • Conduct destination-marketing research through Randall Travel Marketing (RTM) Inc.
• Creation of social media profi les for the destination on Blogger, Facebook, Twitter, YouTube and Flickr.

2009
• Conduct a yearlong destination brand study.
• BOC adopts ordinance to increase 2.5% hotel room tax to 3.0%, the max allowed by statute for the county.
• Department of Community and Economic Development designates CAEDC as an Area Loan Organization.

2010
• CAEDC launches a tourism infrastructure loan program and grant program.  
• Severe cuts in Department of Community and Economic Development Marketing funds.
• The Pennsylvania Economic Development Association (PEDA) recognizes CCED as the 2010 Economic 

Development Small Agency of the Year Award.

2011
• Destination brand is launched.
• Conduct a gateway feasibility study to identify locations, estimated costs and concept designs to welcome 

travelers to the county.
• Open a Visitors Center in downtown Carlisle in partnership with Cumberland County Historical Society.

2012
• PennDOT approves gateway project as a pilot project.
• The Plainfi eld Service Plaza along the PA Turnpike is renamed the Cumberland Valley Service Plaza. 
• Add a visitor information desk inside USAHEC in partnership with Family Morale Welfare and Recreation.
• Launch a new tourism website with booking engine and advertising capabilities, and fi rst mobile site.
• Cumberland County leads the region in most growth of occupancy and revenue per room.
• With 2010 Census, Cumberland County moves from a fourth to a third class county.

2013
• $100 million CAEDC investment milestone.
• CAEDC reorganizes functional responsibilities to provide comprehensive and coordinated marketing 

services to support business and destination growth.
• Form partnership with EDC Finance Corporation to offer SBA 504 fi nancing in Cumberland County.
• Form partnership with Carlisle Events to become the exclusive online booking agent.
• Found it. mark is registered.

2014
• Create the Cumberland Valley Alliance Program.
• Contract with vendor for government relations.
• Contract with vendor for media buying.
• Host Mid-Atlantic Tourism Public Relations Alliance Media Marketplace.

2015 • Launch new responsive economic development website.
• Approve the Strategic Economic Development Plan for Cumberland County.

DESTINATION MARKETING
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CAEDC coordinates with 

local, state and federal offi cials and 

organizations to ensure public and 

private support of your project 

goals or funding request.

CAEDC 
markets Cumberland 

Valley to increase visitation 
and business growth to increase 

capital investment.

OUR SERVICES

U.S. Army Heritage & Education Center, Carlisle
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H I S TOR ICAL  TIMELINE
2005

• CAEDC is operational as a 501(c)(3) non-profit organization, housing economic development (CCED) and  
tourism, Cumberland Valley Visitors Bureau (CVVB).

• Board of Commissioners (BOC) adopts resolution for distribution of hotel tax of 2%. Allocations are made to 
the U.S. Army Heritage Center Foundation, CCED and CVVB.

• CAEDC launches the first economic development and tourism websites.

2006 • Publish the first Cumberland Valley Visitors Guide.

2007 • BOC adopts ordinance to increase hotel room tax from 2.0% to 2.5%.

2008 • Conduct destination-marketing research through Randall Travel Marketing (RTM) Inc.
• Creation of social media profiles for the destination on Blogger, Facebook, Twitter, YouTube and Flickr.

2009
• Conduct a yearlong destination brand study.
• BOC adopts ordinance to increase 2.5% hotel room tax to 3.0%, the max allowed by statute for the county.
• Department of Community and Economic Development designates CAEDC as an Area Loan Organization.

2010
• CAEDC launches a tourism infrastructure loan program and grant program.  
• Severe cuts in Department of Community and Economic Development Marketing funds.
• The Pennsylvania Economic Development Association (PEDA) recognizes CCED as the 2010 Economic  

Development Small Agency of the Year Award.

2011
• Destination brand is launched.
• Conduct a gateway feasibility study to identify locations, estimated costs and concept designs to welcome  

travelers to the county.
• Open a Visitors Center in downtown Carlisle in partnership with Cumberland County Historical Society.

2012
• PennDOT approves gateway project as a pilot project.
• The Plainfield Service Plaza along the PA Turnpike is renamed the Cumberland Valley Service Plaza. 
• Add a visitor information desk inside USAHEC in partnership with Family Morale Welfare and Recreation.
• Launch a new tourism website with booking engine and advertising capabilities, and first mobile site.
• Cumberland County leads the region in most growth of occupancy and revenue per room.
• With 2010 Census, Cumberland County moves from a fourth to a third class county.

2013
• $100 million CAEDC investment milestone.
• CAEDC reorganizes functional responsibilities to provide comprehensive and coordinated marketing  

services to support business and destination growth.
• Form partnership with EDC Finance Corporation to offer SBA 504 financing in Cumberland County.
• Form partnership with Carlisle Events to become the exclusive online booking agent.
• Found it. mark is registered.

2014
• Create the Cumberland Valley Alliance Program.
• Contract with vendor for government relations.
• Contract with vendor for media buying.
• Host Mid-Atlantic Tourism Public Relations Alliance Media Marketplace.

2015 • Launch new responsive economic development website.
• Approve the Strategic Economic Development Plan for Cumberland County.
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Sources: Bureau of Economic Analysis, Bureau of Labor Statistics, Movoto, 
Sperlings, NACo Moody’s Analytics                                         

Cumberland Area Economic Development Corporation (CAEDC) with its uniquely integrated tourism and economic 
development functionality powerfully steers growth, job creation, and the quality of life in the Cumberland Valley area. 
In terms of Economic Development:

LOCAL  BENEF I T S  OF 
ECONOMIC DEVELOPMENT

CAEDC capitalized 

$47 MILLION
in business development projects

OVER 3 YEARS
resulting in the direct creation & retention of 

5,601 JOBS &
$516 MILLION
in capital investment.

These jobs represent 4% of total 
employment in Cumberland County.

SIZING UP 2015
Cumberland County is considered the best county 
to live in PA for a number of factors: 4th lowest 
poverty level; 5th highest median income; 2nd 
lowest unemployment rate; 10th highest high school 
graduation rate; and 11th lowest commute time, at only 
21 minutes.

Cumberland County is the fastest growing county in 
terms of population in Pennsylvania.

Population: 243,762

Current Unemployment Rate: 3.4%

Real GDP, 2015, in 2009 Dollars $14 Billion

TOP 5 SPECIALIZED 
INDUSTRIES, BY 
EMPLOYMENT, 2015
“Trade, Transport & Utilities” - 34,500 Jobs - 25.1%

❚ ❚ ❚ ❚ ❚ ❚ ❚ ❚ ❚ ❚ ❚ ❚ ❚ ❚ ❚ ❚ ❚ ❚ ❚ ❚ ❚ ❚ ❚ ❚ ❚ ❚ ❚ ❚ ❚ ❚ ❚ ❚ ❚ ❚ ❚ ❚ ❚ ❚ 
Professional & Business Services - 22,800 Jobs - 16.6%

❚ ❚ ❚ ❚ ❚ ❚ ❚ ❚ ❚ ❚ ❚ ❚ ❚ ❚ ❚ ❚ ❚ ❚ ❚ ❚
Financial Activities - 10,800 Jobs - 7.8%

❚ ❚ ❚ ❚ ❚ ❚ ❚ ❚ ❚ ❚
Other Services - 6,400 Jobs - 4.7%

❚ ❚ ❚ ❚ ❚ 
Information - 2,200 Jobs - 1.6%

❚ ❚
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Carlisle Events’ Car Shows, Carlisle
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Sources: Bureau of Economic Analysis, Bureau of Labor Statistics, 2014 ESRI Tapestry Profiles, 2015 Visitor Conversion & ROI Study, 2015 STR Reports, 2013 Tourism 
Economics Report
*ADR=Average Daily Rate, RevPAR=Revenue Per Available Room                                         

In terms of its tourism development efforts, CAEDC has promoted the Cumberland Valley region as a leisure and business 
travel destination, rich in history, outdoor recreation and auto shows, attracting visitors to the area resulting in:

LOCAL  BENEF I T S  OF  
TRAVEL & TOURISM

Nearly half of these visitors indicated that marketing efforts 
by CAEDC had directly influenced them to visit. 

Based on survey results, for every dollar invested in the 
Cumberland Valley destination marketing  budget, there is 
an ROI of $95 in direct tourism spending.

Visitors generated $760 million in economic activity with 
nearly $250 million being from visitors engaged with 
CAEDC. Our destination ranks 13th of 67 counties for 
visitor spending. 

Daytrip visitors typically spend on average $304 and 
overnight visitors spend on average $844, while in 
Cumberland Valley, which supports local businesses and 
lessens the tax burden on our local residents.

Visitors rated their trips at a mean of 7.9 out of 10, a high 
score for overall satisfaction, and indicated that they were 
very likely to return and to recommend Cumberland Valley 
to a friend, family member or colleague.

Unlike many of the destinations in the state, visitors 
encompassed all income brackets and had significant 
representation in the $25,000 - $99,999 income bracket 
indicating Cumberland Valley has a reputation of being 
affordable.

Since 2010, Cumberland Valley has seen a shift in more 
affluent visitors from regions throughout the country including 
places as far away as Atlanta, GA and Los Angeles, 
CA. These visitors are coming in increasing numbers and 
represent people who spend much larger amounts of their 
income when they travel.

1}The millions of dollars that are funneled into the local 
economy, as a result of visitor spending, supports local 

businesses & 6,161 jobs & lessens the tax burden on our 
local residents.  

2}   Each of the 93,739 Cumberland County households 
would pay $442 more in taxes without the tax 

revenue generated by the tourism industry in Cumberland 
County.  

3}Since 2005, the number of private sector leisure and 
hospitality businesses employing five or more people 

increased from 502 to 567, representing a net gain of 65 
new companies.

4}In 2015, Cumberland Valley Hotels saw increases 
over the previous year in terms of: 

• Total Room Nights: 897,784, increased by 10.7% 
• Occupancy: 57.3%, increased by 6.3% 
• ADR*: $85.48, increased by 2.09% 
• RevPAR*: $49.25, increased by 9.2% 
• Revenue: $77,161,247, increased by 13.1%

5}Since 2005, Cumberland Valley has seen a steady 
increase in the hotel Average Daily Rate and Revenue 

Per Available Room, indicating an increasing market share.

6}Since 2005, Cumberland Valley has seen an 
increase (construction) of 18 lodging properties with 

1,000 lodging rooms for a total of 4,370 available rooms. 

Cumberland Valley had over 
1.8 MILLION VISITORS come in 2014.
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The Municipalities Planning Code requires counties in Pennsylvania to prepare and implement a Comprehensive Plan that 
outlines a countywide vision for a successful tomorrow and includes a roadmap of strategies to achieve preferred outcomes. 

S T RATEG IC  ECONOMIC  DEVE LOPMENT  P LAN 
FOR  C U M B E R L A N D  C O U N T Y

WHY A COMPREHENSIVE PLAN?
• Plan will guide economic development philosophy and 

activity for Cumberland County
• Plan will be administered by CAEDC
• Serves as the Economic Development element of the 

Cumberland County Comprehensive Plan

FUNDAMENTAL ECONOMIC 
DEVELOPMENT GOALS
1. Increase the Commercial & Industrial Tax Base
2. Increase the Median Income & Opportunities for the 

Broadest Array of Residents
3. Maintain a Diversifi ed Industry Base

FOCUS AREAS

1. BUSINESS 
ATTRACTION

2. BUSINESS 
RETENTION & 
EXPANSION 

3. REDEVELOPMENT 
& REUSE

4. FUNDING & 
FINANCING

5. VISITOR GROWTH 6. STAKEHOLDER 
ENGAGEMENT

Focus on attracting 
the food processing/
agribusiness industry 
though working with 
current agribusinesses in 
Cumberland County and 
other industry experts, 
and a comprehensive 
marketing strategy.  

Collect and track 
information on our top 
employers, major tax 
generators, key industry 
clusters and industry 
trends to address any 
potential threats or growth 
opportunities for business 
retention.

The Cumberland County 
Housing & Redevelopment 
Authority (CCHRA) 
focuses on redevelopment 
and reuse for the core 
communities/downtowns. 
CAEDC will support 
CCHRA with marketing 
options and additional 
fi nancing for projects as 
needed.  

Identify groups of 
stakeholders for potential 
funding and fi nancing 
opportunities and market 
the appropriate programs.

Create and implement 
marketing and 
communication awareness 
campaigns to our target 
audiences, which includes 
leisure and business 
travelers, travel media 
and residents, to increase 
visitation and connect 
consumers to businesses in 
Cumberland Valley.

Support and expand 
relationships with federal, 
state and local military 
and government offi cials 
and offi ces; educational 
partners and institutions; 
business community; 
chambers; tourism 
partners; Cumberland 
Valley Alliance members; 
and local and travel 
media.

Create activities ideal to 
attract the agribusiness 
industry. These efforts will 
be monitored and results 
will be analyzed in 5 year 
intervals. 

Create a program which 
will track information 
that focuses on key 
occupations of targeted 
industry sectors, and will 
work with the educational 
institutions to make sure 
the area has a workforce 
that can support these 
occupations.

Assist CCHRA with 
identifying potential 
developers and large 
scale developers for sites 
that fi t their needs, as 
requested by CCHRA.

Grow funding streams 
by looking at additional 
fi nancing programs and 
resources that would aid 
the businesses in our 
region.

Develop and maintain 
travel resources, such 
as marketing collateral, 
website, social media, 
visitors and information 
centers, and wayfi nding 
signage to support and 
enhance visitors’ in-market 
experiences and to inspire 
travel.

Continue to work with a 
number of different real 
estate, development and 
governmental entities 
to ensure that available 
properties in Cumberland 
County are promoted and 
shovel-ready to attract 
businesses to Cumberland 
County. 

Leads the Cumberland 
York Area Local Defense 
Group, which is state 
funded to lobby on behalf 
of the three military 
installations in our region 
to minimize BRAC activity. 

Use microlending 
program, referrals to 
service providers and 
referrals to start up tech 
companies to support 
starts-ups and existing 
businesses.

Connect and assist 
businesses with the 
resources they need to be 
successful at supporting 
and increasing visitors.“The economic development strategic planning 

process forged a partnership between CAEDC 
and the County Planning Commission. The collaboration 
of the two organizations allows Cumberland County, 
in partnership with local governments, residents, and 
the private sector, to plan for a successful future and 
immediately implement that plan through a proactive 
economic development program. 
– Kirk Stoner, Director of Planning, Cumberland 
County Planning Department



99

The Economic Development chapter serves as a foundational element of the Comprehensive Plan as economic development 
opportunities will drive land use trends, infrastructure requirements, workforce needs, housing demand, and natural resource 
protection.  

S T RATEG IC  ECONOMIC  DEVE LOPMENT  P LAN 
FOR  C U M B E R L A N D  C O U N T Y

FOCUS AREAS

1. BUSINESS 
ATTRACTION

2. BUSINESS 
RETENTION & 
EXPANSION 

3. REDEVELOPMENT 
& REUSE

4. FUNDING & 
FINANCING

5. VISITOR GROWTH 6. STAKEHOLDER 
ENGAGEMENT

Focus on attracting 
the food processing/
agribusiness industry 
though working with 
current agribusinesses in 
Cumberland County and 
other industry experts, 
and a comprehensive 
marketing strategy.  

Collect and track 
information on our top 
employers, major tax 
generators, key industry 
clusters and industry 
trends to address any 
potential threats or growth 
opportunities for business 
retention.

The Cumberland County 
Housing & Redevelopment 
Authority (CCHRA) 
focuses on redevelopment 
and reuse for the core 
communities/downtowns. 
CAEDC will support 
CCHRA with marketing 
options and additional 
fi nancing for projects as 
needed.  

Identify groups of 
stakeholders for potential 
funding and fi nancing 
opportunities and market 
the appropriate programs.

Create and implement 
marketing and 
communication awareness 
campaigns to our target 
audiences, which includes 
leisure and business 
travelers, travel media 
and residents, to increase 
visitation and connect 
consumers to businesses in 
Cumberland Valley.

Support and expand 
relationships with federal, 
state and local military 
and government offi cials 
and offi ces; educational 
partners and institutions; 
business community; 
chambers; tourism 
partners; Cumberland 
Valley Alliance members; 
and local and travel 
media.

Create activities ideal to 
attract the agribusiness 
industry. These efforts will 
be monitored and results 
will be analyzed in 5 year 
intervals. 

Create a program which 
will track information 
that focuses on key 
occupations of targeted 
industry sectors, and will 
work with the educational 
institutions to make sure 
the area has a workforce 
that can support these 
occupations.

Assist CCHRA with 
identifying potential 
developers and large 
scale developers for sites 
that fi t their needs, as 
requested by CCHRA.

Grow funding streams 
by looking at additional 
fi nancing programs and 
resources that would aid 
the businesses in our 
region.

Develop and maintain 
travel resources, such 
as marketing collateral, 
website, social media, 
visitors and information 
centers, and wayfi nding 
signage to support and 
enhance visitors’ in-market 
experiences and to inspire 
travel.

Continue to work with a 
number of different real 
estate, development and 
governmental entities 
to ensure that available 
properties in Cumberland 
County are promoted and 
shovel-ready to attract 
businesses to Cumberland 
County. 

Leads the Cumberland 
York Area Local Defense 
Group, which is state 
funded to lobby on behalf 
of the three military 
installations in our region 
to minimize BRAC activity. 

Use microlending 
program, referrals to 
service providers and 
referrals to start up tech 
companies to support 
starts-ups and existing 
businesses.

Connect and assist 
businesses with the 
resources they need to be 
successful at supporting 
and increasing visitors.

“Stakeholders are 
essential to the 

work of CAEDC and 
these relationships give 
us the tools to develop 
policies and programs 
that meet the economic 
development needs of 
Cumberland County 
businesses, organizations 
and community members. 
Without the support and 
feedback from these 
stakeholders, the Strategic 
Economic Development 
Plan would not have been 
possible. – Bob Unger, Chair 
of the CAEDC Policy 
& Planning Committee

“CAEDC effectively 
engaged the 

Redevelopment Authority. 
I applaud CAEDC for this 
collaborative approach, 
which is absolutely critical 
to ensure the successful 
implementation of this 
County-wide strategy. 
– Ben Laudermilch, former 
Executive Director of the 
Cumberland County Housing 
& Redevelopment 
Authority
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CAEDC facilitated 
additional stops between 
Capital Area Transit and 
distribution centers along 
Allen Road in Carlisle to 
offer transportation options 
for potential workers 
looking to get to the 
employment centers. 

Since 2010, CAEDC has 
awarded over $360,000 
in grants to fund over 
60 projects representing 
heritage, cultural, 
agricultural and experiential 
tourism.

CAEDC used the in-house 
Tourism Infrastructure Loan 
Fund to assist with the 
opening of Vrai restaurant 
in Lemoyne. Vrai features 
unprocessed food and 
secured Lemoyne’s fi rst liquor 
license. 

CAEDC assisted with 
site selection and local 
government advocacy for 
Lindt Chocolate Factory 
Outlet and distribution 
center to come to Carlisle, 
creating 100 new jobs.

BUSINESS
ATTRACTION, RETENTION & 
EXPANSION

HIGHLIGHTS Hoffman Funeral Home & Crematory, Carlisle
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2015 PROJECTS BREAKDOWN

2015 HIGHLIGHTS

ORGANIZATION DESCRIPTION TOTAL INVESTMENT JOBS

Machine Tool & Rebuild Business Expansion $50,000 2

Hoffman Funeral Home & Crematory Business Expansion $2,300,000 10

SōtirIS Business Expansion $600,000 5

The Carlisle Group/SPAtacular Small Business Financing/Expansion $4,000,000 50

Lindt Chocolate Business Attraction $60,000,000 100

Barnstable Farms (Dec 2014) Business Expansion $68,000 2

Subway Small Business Financing $250,000 2

Vrai Small Business Financing $1,076,000 13

Industrial Project* Business Attraction $40,000,000 800

Capital Area Transit (CAT) Allen Road Corridor Project Business Retention - 200

16 grants awarded for Marketing, 
 Capital Improvement & Product Development 2015 Tourism Grant Program $175,000 -

PROJECT OVERVIEW & HIGHLIGHTS

TOTAL INVESTMENT: $108.5 MILLION 
JOBS CREATED AND/OR RETAINED: 1,184

*Name withheld due to propriety information related to project.

YEAR IN REVIEW
BUSINESS ATTRACTION 

Lindt Chocolate – CAEDC supported a new factory outlet 
store and distribution center for Lindt Chocolate through 
site selection assistance and local government advocacy, 
creating 100 new jobs. 

Industrial Project – CAEDC helped to support infrastructure 
to attract the end user to the site, which will result in 
approximately 800 jobs. The name of this project is being 
withheld due to propriety information related to project.

BUSINESS RETENTION & EXPANSION

Hoffman Funeral Home & Crematory – Through the 
Cumberland Small Business Fund and the USDA, CAEDC 
invested $100,000 in the expansion of Hoffman Funeral 
Home & Crematory to their new location. 

“I am extremely grateful to CAEDC for their support 
and guidance through my construction process. 

Their help in producing a loan helped bridge the gap 
that made our dreams a reality. Our community is 
extremely fortunate to have CAEDC as a resource.   
– Christopher H. Hoffman, Hoffman Funeral Home 
and Crematory Owner

The Carlisle Group/SPAtacular – Through the Small Business 
Administration 504 program CAEDC invested $1,610,000 
to assist The Carlisle Group and the new SPAtacular with 
acquiring land and construction. This project will create 
approximately 50 new jobs once the building is constructed 
and the spa is built.

Barnstable Farms – Through the Cumberland Small Business 
Fund and USDA, CAEDC invested $67,604 to assist 
Barnstable Farms with purchasing agricultural equipment.

Machine Tool & Rebuild – Through a Cumberland Small 
Business Fund – Community Development Block Grant, 
CAEDC invested $50,000 to assist Machine Tool & Rebuild 
with their equipment purchase for an expansion. 

SōtirIS – Through a Cumberland Small Business Fund – 
Community Development Block Grant, CAEDC invested 
$60,000 to help information strategies company, SōtirIS, 
purchase a building to house their growing team and 
expansion.

“Working with CAEDC was a great experience, the 
process went smoothly and the timing was 

perfect for us. – Mark Wilson, SōtirIS President
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FUNDING & FINANCING

Subway – CAEDC invested $65,000 through the 
Cumberland Small Business Fund and the USDA to assist 
with the acquisition of a franchise Subway location in Camp 
Hill. 

Vrai – CAEDC invested $150,000 using the in-house 
Tourism Infrastructure Loan Fund and the USDA to assist with 
the opening of Vrai restaurant in Lemoyne, creating 13 new 
jobs. 

“We are very grateful to have access to the 
professional and fi nancial resources offered by 

CAEDC. They were and are extremely supportive of our 
efforts to open a restaurant in Lemoyne. Cumberland 
County businesses like mine are fortunate to have the 
support and backing provided by CAEDC as they truly 
care about growing and building our communities. 
– Shelly Page, Vrai Owner

CAT Routes – CAEDC facilitated additional CAT pick-up and 
drop-off points to the distribution centers along Allen Road 
in Carlisle. The additional public transit will allow potential 
employees in the Harrisburg area to get to these facilities 
including Amazon/Ames True Temper, Ross Stores and 
Logistics Drive. 

LOOKING AHEAD
Transportation – Transportation infrastructure is an important 
component of the U.S. economy to be competitive in a 
global market and compete with countries such as China, 

Japan, India and European countries. Cumberland Valley 
is known by many as the transportation and logistics 
hub of the U.S. with close proximity to 2/3 of the U.S. 
population within a day’s drive, international airports, 
rail and large ports. As a result, infrastructure funding 
is not only important to our local economy, but also to 
our global economy as well. CAEDC will continue to 
champion priority transportation projects throughout the 
county and region, such as the Interstate 81 expansion, 
interchange improvements along Interstate 81, current 
Turnpike expansion, and local transportation projects within 
our communities like the Carlisle Borough Transportation 
Improvement project, Summerdale Transportation 
Improvement project and South Middleton Connector Road 
Transportation project. The sale and redevelopment of the 
Carlisle Airport is another important project for our region. 
Local businesses and visitors rely on quality regional airports 
to effectively travel. The sale of the airport will be a priority 
project for CAEDC in 2016.  

Market Rate Housing – As CAEDC ramps up our Business 
Attraction and Retention efforts, market rate housing has 
become a higher priority. As one quality of life indicator, 
affordable housing options in a community are essential to 
its long-term success and viability. CAEDC will continue to 
support increased market rate housing for professionals and 
low to moderate income employees throughout the county. 
Ensuring effective and accessible public transportation 
options, CAEDC will continue to focus on riders’ origins and 
destinations to make these housing developments attractive 
to residents.  

Zoning – Economic development is local. CAEDC will 
continue to work closely with the Cumberland County 

PROJECT HIGHLIGHTS

SōtirIS, Camp Hill
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TCO Fly Shop, Boiling Springs

TOURISM GRANT PROGRAM
2015 was the most competitive cycle to date, with 
27 applications. The 2015 cycle includes two major 
capital improvement projects. Since 2010, CAEDC has 
awarded 67 projects with over $360,000 in funds.
2015 Grants Include: 
Army Heritage Center Foundation - $2,500
Advertising to promote Army Heritage Days
Carlisle Sports Emporium - $3,700
Professional photography, design and printing of an 
updated brochure
Conference Center at Shippensburg University - $2,716
Production of fl ags in parking lot and video tour to 
promote meeting space
Country Inn & Suites by Carlson (Carlisle) - $750
Creation of 8 “Farm Friday” receptions 
Cumberland County Historical Society - $15,000
Manufacturing and installation of Heritage Gateway 
gate in Pocket Park and informative signage
Cumberland Valley Rail Trail Council - $10,000
Creation of parking lot and resurfacing of the 1-mile trail 
at Allen Road
East Pennsboro Township - $8,450
Two entrance signs for Adams Ricci Park
Friends of Pine Grove Furnace State Park - $21,730 
Construction of a bridge over Mountain Creek, trail 
improvements, trails signs, bridge signs and brochures 
with map
Historical Society of East Pennsboro Township - $819
Production of signs to be placed at historical sites 
LeTort Regional Authority - $300
Analyzation of trail usage based on sensor counts of 
visitors 
New Cumberland Old Town Association Business & 
Professional Group - $1,200
Creation of a video promoting the town
Pennsylvania Fly Fishing Museum Association - $795
Directional sign for the museum
TCO Fly Shop - $25,000
Restoration upgrades of Yellow Breeches Outfi tters to 
restore building in historically appropriate manner
Uprise Events Live - $4,500
Advertising for 2016 Uprise festival
West Shore Symphony Orchestra - $1,500
Purchase of mailing list and post card printing to 
distribute 2016 season info
Whistlestop Bookshop - $500 
Shark fi n banners to welcome targeted visitors

Planning Department and local municipal planning 
commissions and elected offi cials (and staff), on zoning 
as it relates to economic development.  

Pad-Ready Sites – Post-recession, communities have 
increased their competitiveness in attracting new and 
existing businesses. Having sites that are “pad ready” 
have become extremely important in the process. Sites 
that have proper zoning and infrastructure to support 
future development have become attractive to many 
site selectors, developers, and corporations. Pad ready 
sites reduce the approval time of the land development 
process, provide cost savings to the project, and build 
consensus among the community and developers on the 
type and quality of the project. CAEDC will continue 
to work with the development community and local 
municipalities on proactively promoting these sites for 
future development.

Uprise Festival, Shippensburg
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The tourism grant program is a matching grant program and is funded by hotel 
tax dollars.
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Engaged over 400,000 
online unique visitors.  

Developed 11 pieces of 
collateral.

Supported 27 events. Wrote over 300 pieces 
of content and sent 100 
eNewsletters.

MARKETING
HIGHLIGHTS

HIGHLIGHTS Dockside Willies, Wormleysburg
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MARKETING OVERVIEW
MARKETING
Destination Advertising – 2015 marked the fi rst year 
of Atlas Advertising helping to coordinate and create 
advertising strategy, media buy and creative. Five target 
audiences (car, history, outdoors, business and residents) 
were identifi ed across three target markets (Philadelphia, 
New York and Pittsburgh), with a spring and fall photo shoot 
taking place to capture photography that will appeal to 
these audiences. The advertising campaign was stretched 
to run May-November, and over 42 million impressions 
were served across 37 outlets, resulting in a 31% increase 
in sessions. Overall, site traffi c from all sources saw a 13% 
increase in sessions.

Carlisle Events Lodging Page – The Carlisle Events Lodging 
Page (CELP), launched in 2014, is a partnership between 
CAEDC and Carlisle Events to provide their visitors an 
easy way to fi nd room availability and to compare rates. 
January 1, 2015 through the last car show (October 5th), 
1,408 room nights were booked. On average, bookings 
were made 53 days in advance for two people for two 
days, and the most bookings were received from New York, 
Pennsylvania, New Jersey, Virginia and Ohio. International 
visitors accounted for 9% of the room nights, with the 
majority being from Canada.

Economic Development Website & Advertising Info – There 
were two campaigns in 2015. The fi rst campaign promoted 
agribusiness and food processing opportunities, directing 
users to CumberlandBusiness.com/Grow to learn more 
about Cumberland Valley’s landscape, demographics, 
workforce and fi nancing opportunities. The second 
campaign was targeted to promote CAEDC’s services for 
expanding or relocating businesses. The campaigns were 
served through online, print and social media outlets.

The new CumberlandBusiness.com launched on April 14, 
2015, and features a new streamlined design, expanded 
editorial, case studies, an interactive map and site selection 
tool.

COLLATERAL
CAEDC created Fall Fun (including Orchards and U-Picks), 
Cycling and Fishing rack cards to complement the existing 
Top Ten Hikes rack card that was created in 2014. Each of 
these rack cards has a matching landing page with more 
information. A Tavern Tour brochure and two landing pages 
were created in partnership with the Cumberland County 
Historical Society, and an existing brochure about Newville 
was updated and printed. Posters and fl yers were created 
and distributed through downtown Carlisle for the Ford and 
Corvette Parades. CAEDC also printed the 2015-2016 
Offi cial Visitors Guide and updated Local Food, Farm & 
Outdoor Attractions Guide.

COMMUNICATIONS
As of December 2015, CAEDC received 123 print 
articles totaling $190,459 in advertising value with a total 
circulation of 3,867,538.

Ad Value broken out for 2015 destination-related articles 
totaled $106,751 and business-related articles totaled 
$83,707.

Articles as a result of the 2014 MATPRA Media Marketplace 
that we hosted totaled $48,424.

In November 2014, the cast and fi lm crew from the popular 
Syfy show Ghost Hunters fi lmed an episode at the Old 
Cumberland County Prison. CAEDC acted as the host and 
facilitated the visit. The episode aired on November 4, 
2015.

LeTort Spring Run was featured on Fifty Places to Fly-Fish 
Before You Die TV show.

2015 Social Media Unique Users (Tourism & Economic 
Development) – 28,350

PhiladelphiaPhiladelphia
NYC

Boston

Atlanta

Pittsburgh

Washington D.C.

Cumberland Valley

Washington D.C.Washington D.C.Washington D.C.Washington D.C.Washington D.C.

Strategically positioned within 200 miles of four ports, five major metro 
areas and intersected by I-81 and 76, the Cumberland Valley is the ideal location 
for agribusiness. The Valley’s abundant and fertile farmland, pad ready sites and 
skilled workforce supports a growing food and beverage industry.

Grow your business at:CumberlandBusiness.com/Grow

South Central Pennsylvania —Where Agribusiness Grows

Plan your getaway at: 
VisitCumberlandValley.com/Outdoors
#FounditinCV

Where “face time”
  doesn’t require batteries.

Just far enough from the city, the Cumberland Valley is the perfect place to get away for the weekend and reconnect. Discover local food, art and shops, and explore our scenic valley and mountains on miles of hiking and biking trails.

Plan your getaway at: 
VisitCumberlandValley.com/Outdoors
#FounditinCV
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CONSUMER RESEARCH
CAEDC contracted with North Star Destinations to conduct 
consumer perception, visitor conversion and ROI studies. 
In 2014, Cumberland Valley had 1.8 million visitors who 
made over 2 million trips. Visitors rated their trips at a mean 
of 7.9 out of 10 – a high score for overall satisfaction, 
and indicated that they were very likely to return and to 
recommend Cumberland Valley to a friend, family member 
or colleague. Respondents associated Cumberland Valley 
with “Scenic,” “Lots to Do,” “Family Oriented,” and 
“Historic.” 55%, recalled seeing our advertising, which is 
above the mean (52%) of North Star’s national sampling. 
43% of visitors were directly infl uenced by our advertising to 
visit, which is above the mean (40%) of North Star’s national 
sampling.

VISITOR SERVICES
Visitors Guide Distribution – The 2015-16 Visitors Guide 
was released in April with a print run of 325,000 copies. 
The Guide is strategically distributed to almost 400 high-
traffi c visitor locations both in-county and out-of-county. In 
addition, we partner with PA on Display to distribute to 
fi ve rest areas and six turnpike plazas as well as welcome 
centers throughout the state; AAA offi ces in Eastern PA/
NJ; Brandywine Valley (including Chester and Lancaster 
Counties); and Hershey/York Counties. 

Downtown Visitors Center – Through the third quarter of 
2015, recorded visitation to the Visitors Center is 20% 
higher than compared to the same time period in 2013 and 

2014. Reasons for the increase include a more accurate 
recording of visitors in the visitors log as well as increased 
advertising and social media promotion to both visitors and 
local residents. 

USAHEC Information Desk – Visitor traffi c remains steady. 
Two windsails were designed, produced and placed at 
the entrance to the parking lot in an effort to promote the 
offerings of the desk to those driving by or entering the 
facility. 

Partner FAMS – In 2015, CAEDC hosted three partner FAM 
tours designed to provide an overview of our diverse tourism 
assets and businesses. In July, our partners learned more 
about our outdoor attractions and in September the focus 
was on history. In October, CAEDC partnered for the fi rst 
time with Leadership Cumberland (LC) to provide a full-day 
bus tour for the LC Class of 2015/16. Participants learned 
the story of Cumberland Valley – both from an economic 
development as well as tourism perspective. 

Town Immersion Program (TIP) – CAEDC staff made 700 
visits to over 300 unique businesses in Cumberland Valley 
in 2015 for the TIP program. The program was designed to 
get the staff immersed in our downtowns and with our local 
businesses.

MARKETING OVERVIEW

Children’s Lake, Boiling Springs
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LODGING
New Hotels – Opened September 2015: Courtyard 
Shippensburg; Opened November 2015: Holiday Inn 
Express, Shippensburg 

Brand Changes – Country Inn & Suites Harrisburg/West is 
now a Centerstone Inn & Suites, and Howard Johnson Inn is 
now a Knights Inn.

Hotels Scheduled to Open in 2016 – Comfort Inn, Carlisle

VISITCUMBERLANDVALLEY.COM
Sessions Users Pageviews

Desktop Site 4 14% 4 15% 4 9%
2015 388,767 295,681 1,030,755
2014 340,482 256,943 941,883

Mobile Site 4 161% 4 148% 4 83%
2015 167,668 122,135 265,888
2014 64,176 49,162 145,184

Combined 4 38% 4 36% 4 19%
2015 556,435 417,816 1,296,643
2014 404,658 306,105 1,087,067

CUMBERLANDBUSINESS.COM
Sessions Users Pageviews

 Web Site 4 160% 4 197% 4 73%
2015 13,582 9,952 30,858
2014 5,227 3,348 17,806

WEB STATS

Courtyard Shippensburg

CAEDC has exceeded goals to increase combined traffi c to 
visitcumberlandvalley.com by 30%. Mobile traffi c to our site has 
increased 400% since 2012. 48% of users are on a desktop, 
39% on mobile and 13% on a tablet. Due to the upward trend of 
mobile users, in 2016 we will begin the transition to a responsive 
website.

This year has been our best year! For 2015, occupancy is up 
6.4%, RevPAR is up 8.6% and room revenue is up 12% compared 
to 2014.

53.7%

$83.85

$45.02

$85.52

$48.8657.1%

Occupancy ADR* RevPAR*

Cumberland Valley Hotel Indicators 2015 YTD
■ = 2014
■ = 2015

Republication or other use of this data without the express written permission of STR is 
strictly prohibited.
*ADR=Average Daily Rate, RevPAR=Revenue Per Available Room                                        
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FINANCIALS
The organization’s internal records are 
prepared on the cash basis of accounting. 
The external financial statements are prepared 
utilizing accounting principles generally 
accepted in the United States of America 
which follow the accrual basis of accounting. 
Each year our financial statements are audited 
by an external audit firm and the resulting 
statements are provided to Cumberland 
County for inclusion in their financial reporting. 
CAEDC is treated as a financial component 
unit of the County. The financial statements 
of the Corporation have been prepared 
in accordance with accounting principles 
generally accepted in the United States of 
America (GAAP) as applied to governmental 
units. Through continued prudent management 
practices, CAEDC maintained a strong 
financial performance and financial health in 
year ending FY2015.

AS OF DECEMBER 31

AS OF DECEMBER 31

HOW WE ARE FUNDED

FINANCIAL POSITION DATA  2012  2013  2014  2015
 Total Assets $2,985,460 $3,360,369 $3,506,699 $3,934,550
 Total Liabilities $53,502 $59,434 $126,049 $375,189
 Total Net Position $2,931,958 $3,300,935 $3,380,650 $3,559,361

FINANCIAL POSITION DATA  2012  2013  2014  2015
 Charges for Service $93,888 $193,684 $167,691 $203,231
 Operating Grants and Contributions $22,426 $17,426 $17,426 $62,954
 Total Program Revenues $116,314 $211,110 $185,117 $266,185
 General Government - Expenses $1,432,687 $1,487,677 $1,805,109 $2,022,892
 Total Expenses $1,432,687 $1,487,677 $1,805,109 $2,022,892
 Hotel Tax $1,565,514 $1,572,398 $1,628,971 $1,871,450
 County Allocation $90,000 $50,000 $40,000 $40,000
 Investment Earnings $23,377 $23,146 $30,736 $23,968
 Total General Revenues $1,678,891 $1,645,544 $1,699,707 $1,935,418
 Change in Net Position $362,518 $368,977 $79,715 $178,711

STATEMENT OF NET POSITION

STATEMENT OF ACTIVITIES



2 192

FULL -T IME STAFF MEMBERS
Jonathan Bowser, CEO
Valerie Copenhaver, Director of Marketing
Stacey Cornman, Visitor Services Manager
Shireen Farr, COO
Judith Fissel, Offi ce Manager
Rafael Hernandez, Creative Services Manager
Aaron Jumper, Communications Coordinator
Mary Kuna, Business Attraction Manager
Ashley Kurtz, Promotions Manager
Laura Potthoff, Business Retention Manager
Shelby Rexrode, Economic Development Administrator
Dawn Rickenbach, Tourism Development Manager
Kristen Rowe, Communications Manager

PART-T IME STAFF MEMBERS
Craig Book, Distribution Assistant
Erica Lewis, Part Time Graphic Designer
Patricia Shenk Williams, Distribution Assistant 

THE  PEOP LE
BEHIND THE MAGIC

VOLUNTEERS
In 2015, a committed roster of 12 volunteers at the downtown Visitors Center, Area Information Desk at USAHEC, and at 
CAEDC’s offi ce contributed a total of 484 hours. The estimated value of volunteer time is $23.07 per hour based on the current 
national average*. This translates to slightly over $11,000 donated in volunteer hours for 2015. We would like to thank our 
volunteers for their continued support and dedication.  
Congratulations and thank you to Doug Weirich, the 2015 Volunteer of the Year.
*Source: www.independentsector.org

Chairman: 
Doug Callenberger (2018)
Highmark Blue Shield

Vice-Chairman: 
Jon Cox (2018)
Rhoads & Sinon

Secretary:
W.R. (Bob) Unger (2018)
Cumberland Design and Bldg.

Treasurer:
Gayle L. Bolinger (2017)
Brown, Shultz, Sheridan & Fritz

Delegate Commissioner:
Commissioner Gary Eichelberger 
Secretary of the Board of Commissioners

Past Chair:
Debbie Keyser (2017)
CenturyLink 

Patrick Campbell (2018)
PPG Industries Inc.

Leslie Folmer Clinton (2016)
Shippensburg University

James J. Clymer (2016)  
Key Development Group

Commissioner Barbara B. Cross (2015)
Chair of the Board of Commissioners

Commissioner Jim Hertzler
Vice Chair of the Board of Commissioners

Bill Miller Jr. (2016)
Carlisle Events

Tammy Shearer (2016) 
The Camera Box

Casey Sipe (2017)
Caldwell & Kearns, P.C.

Dave Swartz (2017)
Penn State Ag Extension Offi ce 

BOARD OF DIRECTORS ( term ends)

Visitors Center inside History On High - The Shop

2015 has been an exciting year for Cumberland County. Our county has 
garnered double the number of accolades over the last year, indicating 
a sharp increase in the perceptions and awareness of the county’s 
attributes nationally. Cumberland County is considered the best 
county to live in Pennsylvania for a number of factors: fourth 
lowest poverty level; fi fth highest median income; second lowest 
unemployment rate; 10th highest high school graduation rate; 
and 11th lowest commute time, at only 21 minutes. The median 
home price here managed to be a very decent $183,500, 
so the area is desirable, but not impossible to afford. 2015 
Highlights for CAEDC included: $108.5 million in total 
investment and 1,184 jobs created and/or retained. View a 
list of our 2015 projects on pages 11-12. The Cumberland 
Valley Alliance was formed to provide you with the opportunity 
to directly impact our community’s business health. One 
hundred percent of this investment will fund our programs. Your 
2015 investment allowed us to create a foundation for future 
marketing campaigns that will: promote the economic development 
services and programs provided by CAEDC to help the businesses, 
non-profi ts and municipalities; increase business inquiries to the county 
for business attraction; increase high-paying jobs and capital investment 
that will diversify our economy; and highlight the county’s economic 
strengths to target specifi c industries.

JOIN NOW
CAEDC invites you and/or your organization to continue to invest in the Alliance. As an Alliance Investor, you will continue 
to have the opportunity to network and generate business opportunities and participate with CAEDC on the County’s 
economic development strategies, priority projects and workforce development initiatives. Also, your investment in our 
marketing campaigns and other CAEDC programs will directly impact future growth in total capital investment, jobs created 
and new tax revenue into our county.

ALLIANCE LEVELS
Founders Level: $4,500 Members Level: $1,500
Friends Level: $500 Non-Profi t & Individual Level: $100

YOUR INVESTMENT CAN INCLUDE: 
• Legislative Updates
• Access to Special Alliance Events
• Partnership with the Cumberland York Area Local Defense Group and

other committees
• Sponsorships at CAEDC Annual Events
• Networking Events
• Additional Marketing Opportunities

Each level includes a range of commitment and can be customized to include your add-
ons, including but not limited to eNewsletter sponsorships, website advertising, event 
upgrades and more. 

Join now by contacting CAEDC at (717) 240-7180 to discuss how the Alliance can benefi t you and your business.

The Cumberland Area Economic Development Corporation is a 501(c)(3) nonprofi t organization - contributions to which are tax deductible to the fullest extent allowed by law.

ECONOMIC
GROWTH

FUNDING
SOLUTIONS

BUSINESS &
GOVERNMENT

ADVOCACY

CAPITAL 
INVESTMENT & 
JOB CREATION

DESTINATION
MARKETING

Founders
Carlisle Events
CenturyLink
Cumberland County
Highmark Blue Shield
Hillwood
M&T Bank
PPL Electric Utilities
Rose Metal Systems
The Sentinel - Cumberland Valley Business Journal
Tuckey Companies

Members
Ahold
Alpha Consulting Engineers, Inc.
Ameriserv
Capital Associates, Inc
Carlisle Regional Medical Center
Central Penn College
Century Engineering
Cumberland Design & Building Company, Inc.
Dawood Engineering
ECI Group
ECON Partners
F&M Trust
Galbraith Pre Design
Goodman Birtcher
Hebert, Rowland & Grubic, Inc.
Hoffman Funeral Home & Crematory
Holy Spirit
Hospitality Asset Management Company, Inc
Orrstown Bank
Pinnacle Health
PPG Industries
Rhoads & Sinon LLP
Snyder, Secary & Associates, LLC

Friends
Adams Electric Cooperative Inc.
Barton & Loguidice
Brown Schultz Sheridan & Fritz Certifi ed Public Accountants & Business 
Advisors
Buchanan Ingersoll Rooney PC Attorneys & Government Relations 
Professionals
Caldwell & Kearns
Carlisle Borough
H. Ric Luhrs Performing Arts Center
Harrisburg Area Community College
Harrisburg International Airport
High Hotels
JEM Group
Keystone Musical Arts Center
Lower Allen Township
Martson Law Offi ces
Members 1st Federal Credit Union
Metro Bank
Mid Penn Bank - Harrisburg
Newville Borough
Shippensburg Borough
Shippensburg Township
Shippensburg University
Shippensburg University Foundation
Smith Land & Improvement Corporation
Kevin Stoner, Individual Alliance Investor
Talen Energy
World Trade Center of Central Pennsylvania
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(717) 240-7180

2015
& BEYOND

ANNUAL
REPORT

Lindt Chocolate Factory Outlet, Carlisle

Cumberland Valley Rail Trail, Newville
SPAtacular Construction, Mechanicsburg

JOIN US
TOGETHER WE CAN

INVEST
Infl uence
INNOVATE
Impact
OUR ECONOMIC FUTURE

100% of
your investment supports 
our programs and

funds

GET CONNECTED

STAY CONNECTED
with CAEDC throughout the year by following us on our social media channels.

Find relevant economic development articles, new business and expansion features, and more on our CAEDC LinkedIn and 
Facebook pages.

Discover unique attractions, recommendations for local shops and restaurants, upcoming events and more on our 
Cumberland Valley Facebook, Twitter, Blog, Instagram, Pinterest and YouTube outlets.

Links to all of these can be found on cumberlandbusiness.com and visitcumberlandvalley.com.

FOUND IT ON THE GREEN 
GOLF EVENT
CAEDC hosts an 
Annual Found it on the 
Green Golf Event at the 
Carlisle Country Club. 
This event is a fun-fi lled 
scramble tournament 
with Cumberland Valley 
prizes. It is attended by 
leaders of the economic 
development community 
in the Cumberland Valley 
including prominent 
corporations, economic 
developers, bankers, 
realtors and more.

QUARTERLY ALLIANCE 
EVENTS
A benefi t to joining 
the Cumberland Valley 
Alliance are our quarterly 
Alliance Events where you 
have opportunities to learn 
and network with industry 
leaders on key topics and 
legislation. Past topics have 
included a reception with 
our State Delegation, a 
discussion on getting sites 
pad-ready and challenges 
and opportunities for 
workforce development. 

TOURISM CONFERENCE
The next Cumberland 
Valley Tourism Conference, 
hosted by CAEDC, will 
be a celebration of our 
partners and highlight what 
we will be focused on the 
next year. Throughout the 
year, CAEDC also honors 
Best in the Valley winners, 
Partner of the Year and 
Grant Recipients, either at 
the conference or during a 
special meeting. 

MONTHLY MEETINGS & 
ROUNDTABLES
Throughout the year 
CAEDC hosts monthly 
Tourism Roundtables 
along with other special 
meetings and events. 
These events allow us to 
update attendees on a 
specifi c topic, promotion or 
opportunity for partnership.

CAEDC hosts a variety of events throughout the year. Attendees to these events include government and military 
officials, corporation leaders, non-profit leaders, small business owners, hoteliers, economic developers, 
realtors, bankers and more.

CUMBERLAND VALLEY VISITORS CENTER

Pick up free helpful area attraction brochures and travel 
maps. The friendly, knowledgeable visitor services 
representatives can guide you to attractions, shops, 
restaurants, local events and more. 

33 W. High St., Carlisle PA 17013, inside History on 
High – The Shop.

CUMBERLAND VALLEY VISITORS
INFORMATION DESK

Browse area information and purchase discounted 
tickets to a variety of local, regional and national 
attractions.

950 Soldiers Dr., Carlisle PA 17013 inside the U.S. Army 
Heritage & Education Center.

CAEDC Administrative Offi ce – 53 W. South Street, Suite #1 Carlisle, PA 17013
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