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Board of Directors Meeting Minutes
November 12, 2025
The Cumberland County Industrial Development Authority met at 170 Stover Drive, Carlisle, PA 17015

BOARD OF DIRECTORS' ATTENDANCE:
Kenn Tuckey, Parker Kuhns, Sarah Baftisti, John Murphy, James Ross,
George Tyson and Charles Wilson(via teleconference)

OTHER ATTENDEES:
Michael Pykosh, IDA Solicitor, Jon Cox, IDA Bond Counsel, and Kevin Benton
CAEDC: Greg Welker, Alyssa Smith, and Doreen Edwards
Members of the Public: Emily Canaday, Ted Canaday, Michael Fratantuono, Rebbecca Fratantuono,
Ed Franko, Larry Rhody, Rick Christie, Brandon Weary, and Lawrence Gerald Rhody

CALL THE MEETING TO ORDER

The Chairman confirmed a quorum, and the meeting was called to order at 12:00 p.m. The Chairman announced
that the board would conduct the regular business meeting, then recess at 12:30 p.m. fo hold a public hearing.
Jon Cox, IDA Bond Counsel, would conduct the public hearing. Following the hearing, the board would return to
regular session fo conclude any organizational business.

SECRETARY'’S REPORT
On a motion by James Ross, seconded by Parker Kuhns, the Board approved the meeting minutes from
October 8, 2025, as presented. The motion passed with no objections or abstentions.

TREASURERS REPORT

Financial Statement

Kevin reviewed the Profit and Loss Statement for October. He conducted a review of fees billed, conduit fees
billed and paid, legal fees, interest expenses, and total income for the month.

On a motion by Sarah Battisti, seconded by John Murphy, the Board accepted the financial statements for the
period ending October 31, 2025, as presented. The motion passed with no objections or abstentions.

Invoices for Payment

Kevin presented the invoices for payment, which included legal fees (DPM), CAEDC Administrative fees, and
conduit fees payable to CAEDC for Pacifica Mechanicsburg, Cedar Run Business Park, and Mayapple Golf.
Invoices payable total $22,532.32.

On a motion by Parker Kuhns, seconded by John Murphy, the Board approved the payment of all invoices, as
presented. The motion passed with no objections or abstentions.

NEW BUSINESS

The Board discussed the Resolution Authorizing the financing in the maximum principal amount of $510,000 for the
acquisition, costs, and expenses for the operation of a cattle farm pursuant to the Pennsylvania Department of
Agriculture’s Next Generation Farmer Loan Program.

Jon Cox stated that this is the first Next Generation Farmland loan to be processed through Cumberland County's

IDA and CAEDC. Historically, all "Next Ag"loans in Cumberland County have been referred to Lancaster County's

process.

Program Overview:

¢ Allows next-generation farmers (typically children) to purchase family farms from their parents

¢ Uses commercial bank financing with fax-exempt interest rates

e Banks don't pay income tax on interest income, allowing them to offer lower rates than fraditional commercial
loans

* Involves substantial paperwork but provides significant benefit to the agricultural community

¢ Bond Counsel's firm has worked on these bonds for many years throughout South-Central Pennsylvania
(Dauphin County, York County, Lebanon County, Adams County)



On a motion by Parker Kuhns, seconded by Sarah Battisti, the Board approved Resolution 2025-3 FLP as
presented and discussed. The motion passed with no objections or abstentions.

COOPERATION AGREEMENTS:

Organic Remedies Cooperation Agreement (ltem 5C)

Greg explained that this is the tri-party agreement format adopted last year that combines:

1. The historical cooperation agreement between IDA and the subgrantee

2. The host municipality agreement between IDA and the county

The county has approved and signed the agreement as required through the RACP process. The IDA's approval
and signature are now needed.

On a motion by James Ross, seconded by John Murphy, the Board approved the Cooperation Agreement
with Organic Remedies, as presented. The motion passed with no objections or abstentions.

AHEC Military Heritage Foundation
Greg confirmed that this cooperation agreement follows the same tri-party agreement as the previous item.

On a motion by Parker Kuhns, seconded by John Murphy, the Board approved the Cooperation Agreement
with Military Heritage Foundation, as presented. The motion passed with no objections or abstentions.

CCIDA MANUFACTURERS AND TRADERS PROGRAM - TRUSTEE DIRECTIVES (5E & 5F)

Payment requisitions and frustee directives for the Tax Increment Financing (TIF) program.

Jonathan Cox explained that the indenture structure requires the IDA to direct the trustee (they cannot act
independently). This resolution directs the trustee to pay administrative expenses from TIF revenues that have
accumulated in the frust account. This is similar to a resolution adopted by the Authority several months ago. Jon
stated that it’s important fo note that payments come from TIF revenues accumulated in the frust account, NOT
from the Authority's general funds.

Included Expenses:

*  Municap invoices

e Legal fees for administering the TIF over the past year
Payment Process:

e Authority adopts resolution directing frustee to pay bills
e Resolution must be signed and approved by F&M Trust
e Trustee confirms payment instructions with Kenn

e Trustee processes payments

Jonathan Cox provided background on the TIF administration improvements. As the development progressed with
more parcels being developed and subdivided (one parcel became 25 townhouses), there was an exponential
increase in fracking requirements. Multiple fax payments, delinquencies, interim assessments during construction,
and the administrative burden became too much to handle internally. It was also expensive to have legal counsel
perform basic administrative tasks.

MuniCap specializes in administering special assessment districts and TIF districts nationwide. They have:
* Established relationships with all faxing bodies

* Gathered necessary information to reconcile fax payments

* Created a streamlined process

* Significantly improved the administrative efficiency

* Reduced ongoing costs now that the process is established

On a motion by Parker Kuhns, seconded by Sarah Batfisti, the Board approved the Resolution and
Administrative Expense Requisition No. 2 as presented. The motion passed with no objections or abstentions.

RECESS FOR PUBLIC HEARING
Chairman Tuckey announced that the board would pause the regular meeting and conduct the Public Hearing
at 12:30 p.m. The board will reconvene following the public hearing to complete any remaining business.
The board recessed at approximately 12:20 p.m.

[PUBLIC HEARING CONDUCTED - See separate Public Hearing Minutes]
[RESUME PUBLIC MEETING @ 1:39 p.m.]



RESOLUTION TO AUTHORIZE FINANCING - WASTE-TO-ENERGY PROJECT

Note: This item was originally on the agenda as Item 5A but was deferred until after the public hearing.

The first order of business was consideration of a resolution authorizing financing with a maximum principal amount
of $16.5 million for the anaerobic digester waste-to-energy project.

George Tyson stated that he would like to table the matter.

Jon Cox explained critical timing considerations:

The project quadlifies as a private activity bond. Each state receives a limited annual "volume cap" allocation from
the federal government for these types of bonds. The Pennsylvania Department of Community and Economic
Development (DCED) allocates this cap among counties and eligible project types. The allocation process
operates on a calendar-year basis.

Sarah stated that the discussion during the public hearing and the timing information would have been helpful
before the meeting fo make an informed vote. She noted that while she understands this is the financing portion,
the board members live in the community and need to have a better understanding.

The following information has been requested by the Board before the continuation of this meeting.
List of all permits obtained and when they were approved

Timeline/cadence of when permits were acquired

Specific actions taken by West Pennsboro Township and when votes occurred

What the township decided at their meetings

Results of the County Commissioners' meeting and their position on the project

orOd-

On a motion by George Tyson, seconded by Charles Wilson, the Board will table this item and confinue this
portion of the meeting on November 215t @ noon. The motion passed with no objections, Kenn Tuckey
abstaining.

Chairman Tuckey clarified that the meeting is being continued, not adjourned. This is important for notice
requirements.

Active RACP Projects and Status:
Alyssa Smith updated the Board on the active RACP projects and their status.

RECESSED TO CONTINUED MEETING: November 21 @ noon, 170 Stover Drive, Carlisle, PA 17015

Continuation of the November 12, 2025, Meeting - Reconvened on November 21, 2025
Additional Attendees: Keith Jones, Tim Rensch, Cory Mellott, and Amy Welker

The Board reconvened its continued meeting on Friday, November 21, 2025, @ 12:00 p.m. Chair Kenneth Tuckey
called the meeting back to order. This session is a continuation of the meeting recessed on November 12, 2025.

Members of the Board expressed their gratitude for receiving the information requested at the November 12t
board meeting. Having reviewed all the documents and there being no questions, the Board took the following
action:

On a motion by John Murphy, seconded by Parker Kuhns, the Board adopted a Resolution approving the tax-
exempft Note, not to exceed $16,500,000, to finance the construction of an agricultural waste-to-energy

conversion facility at 500 Carlisle Road, West Pennsboro Township, Cumberland County. Kenn Tuckey
abstaining. The motion passed.

On a motion by John Murphy, seconded by George Tyson, the meeting was adjourned at 12:18 p.m.

BOARDS/CCIDA/DOREEN/2025 MEETINGS/10_November 12/ 111225 CCIDA_Meeting Minutes Continued



