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                       230 S SPORTING HILL ROAD, SUITE 100, MECHANICSBURG, PA  17050 

 

BOARD OF DIRECTORS MEETING MINUTES 

November 19, 2025 @ 7:30 a.m. 

 

ATTENDANCE: 

Board of Directors 

Jon Cox, Carol Kilko, Kristine Becker, Todd Campbell, Patrick Dennis, Lauren Isch, Don Kibler,  

Kyle Miller, Kelly Neiderer, Deb Pierson, Morgan Rector, and Kenn Tuckey  

Excused: Harold Brandt, John Rampulla, and Curtis Voelker 

 

BOARD LIAISONS 

David Luo 

 

CAEDC Staff in Attendance  

Janet Anderson, Executive Director, Laura Delaney, Director, Tourism and Marketing, Greg Welker, Director, Economic 

Development, Julie Koranda, Finance and HR Manager, and Doreen Edwards, Executive Assistant 

 

Other 

Commissioner Gary Eichelberger 

 

CALL TO ORDER 

Chair Jon Cox called the meeting to order at 7:31 a.m., noting that a quorum was present. 

 

PUBLIC COMMENT 

There were no members of the public present, and no public comment was received.  

 

BOARD LIAISONS 

David Luo – REC Management Group Update 

David Luo updated the Board on the status of the Frog Switch, Tyco, and Kuhn properties. (For further details, 

please refer to the Executive Director’s report)  

 

Commissioner Kelly Neiderer - Cumberland County Commissioner 

Commissioner Neiderer provided an update on the State Budget, County Budget, Data Centers and Facilities 

Master Plan. 

 

SECRETARY’S REPORT 

 

CAEDC Motion 2025-35-MIN  

On a motion by Don Kibler, seconded by Deb Pierson, the Board approved, with revisions, the October 

28, 2025, meeting minutes.  Revisions Include: Replacing “Financial Institution” with BELCO as it relates to the 

movement of CDS to BELCO. 

Board Decision:  The motion passed. 

 

TREASURERS REPORT  

 

CAEDC Motion 2025-36-FNL  

On a motion by Don Kibler, seconded by Morgan Rector, the Board accepted the Financial Statements 

for the period ending October 31, 2025.  

Board Decision:  The motion passed. 

 

Finance Committee Update 

Jon Cox presented, in the Treasurer’s absence, the following Finance Committee actions and recommendations: 

Grant Approvals: 

Directors: Todd Campbell, Patrick Dennis, Lauren Isch, Don Kibler, Kyle Miller, Deb Pierson, Morgan Rector, Kenn Tuckey, and Curtis Voelker 

 

Officers: Chairman, Jon Cox, Vice-Chair, Carol Kilko, Secretary, John Rampulla, Treasurer, Harold Brandt, Delegate Member, Kelly Neiderer 
 
 



 

2 | P a g e  
 

1. Tourism Product Development Grant - Army Heritage Center (AHEC) 

o Amount: $32,433 

o Purpose: Trolley for accessibility accommodation for aging veterans 

o Status: Approved by Finance Committee 

2. Destination Sales Grant - Professional Women and Women Entrepreneurs Power Conference 

o Amount: $7,000 

o Purpose: Power Conference 

o Background: Applicant applied last year but couldn't confirm use of Cumberland County hotels; this 

year, provided confirmation 

o Status: Recommended by Tourism Committee; approved by Finance Committee 

 

Grant Program Status: 

• Currently down to approximately $83,000 remaining in TPD and Destination Sales Grant Program 

• Over $400,000 in pipeline, much of which is coming to Tourism Committee this month 

• Finance Committee recommended the board commit/earmark an additional $500,000 to the program to 

keep it liquid and maintain positive momentum 

• Not asking for board approval this morning; can wait until December meeting 

 

CAEDC BUDGET 

Jon Cox introduced the 2026 budget review. Janet Anderson and Julie prepared a comprehensive budget 

packet, including a memo and a detailed line-item table showing last year's budget versus this year's budget 

with changes. 

 

Staff provided a detailed overview to include the overall budget change, hotel tax revenue, Salaries and 

Employee Benefits, Legal Expenses, Professional Development, Membership Dues, Sponsorships, and Tourism 

Grants. 

 

CAEDC Motion 2025-37-BGT 

On a motion by Don Kibler, seconded by Carol Kilko, the Board approved the 2026 CAEDC Budget as 

presented.  Kelly Neiderer abstained.  

Board Decision:  The motion passed. 

 

COMMITTEE UPDATES: 

Tourism Committee 

Laura Delaney provided the Board with the following update: 

Grant Applications Pipeline: 

• Next Tourism Committee is meeting at 9:00 a.m. following today’s Board meeting  

• Reviewing approximately $428,000 worth of grant applications 

• Applications came in before the 2025 grant cycle closed 

 

2026 Grant Cycle: 

• Opened November 6th  

• Ashley is receiving inquiries; no formal applications have been submitted yet 

• Will be active in December and January, promoting the next grant cycle 

 

EXECUTIVE DIRECTORS REPORT 

Janet Anderson provided a comprehensive update on multiple categories, numerous initiatives, and 

accomplishments for Tourism and Economic Development.  She encouraged Board members to read the 

Executive Director’s Report, as it contains detailed information on the organization's goals and progress.  

 

OTHER BUSINESS 

Rider Musser/Messiah University Cooperation Agreement 

 

CAEDC Motion 2025-37  

On a motion by Kyle Miller, seconded by Deb Pierson, the Board approved Messiah University’s 

Cooperation Agreement. Kelly Neiderer abstained.  

Board Decision:  The motion passed. 
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Resolution 2025-4 LSA Statewide Projects 

Greg Welker updated the status of the 2025 LSA Statewide Projects, noting CAEDC received a total of 19 

applications.  

 

CAEDC Resolution 2025-4 LSA  

On a motion by Kris Becker, seconded by Kelly Neiderer, the Board approved Resolution 2025-4 LSA 

Statewide Project Applications.  

Board Decision:  The motion passed. 

 

Updates on the CAEDC Apparel Online Store and Holiday Breakfast were discussed.  

 

ADJOURNMENT 

On a motion by Deb Pierson, seconded by Kelly Neiderer, the meeting was adjourned at 8:53 a.m.  
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