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Board of Directors Meeting Minutes
December 10, 2025
The Cumberland County Industrial Development Authority met at 170 Stover Drive, Carlisle, PA 17015

BOARD OF DIRECTORS' ATTENDANCE:
Kenn Tuckey, Parker Kuhns, John Murphy, James Ross, George Tyson, and Charles Wilson
Excused: Sarah Battisti

OTHER ATTENDEES:
Michael Pykosh and Kevin Benton
CAEDC: Greg Welker and Doreen Edwards

CALL THE MEETING TO ORDER
The Chairman confirmed a quorum, and the meeting was called to order at 12:03 p.m.

SECRETARY'’S REPORT

Meeting Minutes
On a motion by Charles Wilson, seconded by James Ross, the Board approved the November 12, 2025,
meeting minutes as presented. The motion passed with no objections or abstentions.

Public Hearing Minutes/Discussion

James Ross expressed concern that an exchange during the public hearing was noft reflected in the public
hearing minutes. He stated that during the public comment period, he attempted o ask a question, at which time
the hearing officer, Jon Cox, advised that the period was designated for public comment and not questions. Mr.
Ross then indicated that he would make a public comment and asked whether the project had been reviewed
by the Planning Commission. A response was provided, followed by a comment from Mr. Kuhn regarding whether
questions were permitted.

Michael Pykosh, Solicitor, confirmed that if the minutes contained inaccuracies or omissions, they should be
corrected. Kenn addressed the distinction between an agenda item labeled as “public comment” versus a
general public hearing. George Tyson noted that public comment periods typically do not allow questions or
debate to avoid situations where immediate answers may not be available. He further explained, however, that
board members may ask questions, as they are required to vote on matters following the hearing. Mr. Pykosh
confirmed that amending the public hearing minutes would not be problematic and would serve to ensure an
accurate record. Jon Cox was consulted and indicated that this was not how he intended the comment to be
understood but acknowledged that the statement was made.

On a motion by James Ross, seconded by Parker Kuhns, the Board approved, with amendments, the
November 12, 2025, public hearing minutes. The motion passed with no objections or abstentions.

TREASURERS REPORT

Financial Statement

Kevin reviewed the Profit and Loss Statement for November 2025. He conducted a review of fees billed, conduit
fees billed and paid, legal fees, interest expenses, and total income for the month.

On a motion by John Murphy, seconded by James Ross, the Board accepted the financial statements for the
period ending November 30, 2025. The motion passed with no objections or abstentions.

Invoices for Payment
Kevin presented the invoices for payment, which included legal fees (DPM) and CAEDC's one-third of conduit and
admin fees collected from the Shippensburg University Foundation.

On a motion by John Murphy, seconded by James Ross, the Board approved the invoices as presented. The
motion passed with no objections or abstentions.

Kevin inquired whether the DPM fees for Jones Harvesting should be billed directly to Jones Harvesting rather than
to the IDA. The Board confirmed that they should be billed directly; however, the IDA has already paid last month's
invoice in the amount of $850. Reimbursement will be sought for the October payment.



Resolution 2025-4 and Administrative Requisition No. 3 (Manufacturers and Traders Trust Company - Trustee)
On a motion by John Murphy, seconded by George Tyson, the Board approved Resolution 2025-4 and
Administrative Requisition No. 3 for payment of $475 for services provided by MuniCap. The motion passed
with no objections or abstentions.

NEW BUSINESS

Grant Agreement with Organic Remedies — Ratify Agreement

Solicitor Pykosh stated that this is the first agreement of this type that he has handled. He is meeting with Greg to
review the nondiscrimination and integrity clauses, which must be incorporated into the Agreement with Organic
Remedies. He also noted that an attorney’s opinion letter must be prepared to confirm compliance with alll
applicable requirements. He stated that because some of the provisions predate his tenure, he wants to verify that
they remain compliant. Otherwise, the agreement is the standard form the CCIDA has used previously, and a
quick review is expected to be completed, with a meeting scheduled for the following day.

Charles asked whether this was the company that had previously been unwilling to hire American workers under its
initial grant. It was confirmed that this was the same company; however, the issue has since been corrected. Greg
confirmed that compliance was verified through communication with the Department of Community and

Economic Development (DCED) Office of the Budget, and that all compliance requirements have now been met.

On a motion by Parker Kuhns, seconded by John Murphy, the Board ratified the Organic Remedies Grant
Agreement, subject to final approval from the IDA solicitor. The motion passed with no objections or
abstentions.

OLD BUSINESS
Chair requested agenda order change to address RACP projects before Summerdale discussion

Active RACP Projects and Status:
Organic Remedies Update:
The grant agreement for Organic Remedies was addressed under New Business, as noted above.

Pacifica Mechanicsburg (BJ's Project):

The state-assigned consultant is working on finalizing the project management proposal. The proposal will be
submitted to the Office of the Budget for scope approval, which will allow the project to move into the next phase
of the process.

Greg, responding to a board member's question, explained the Audit Exit. Multiple projects completed audit exit
meetings last week. As part of the process, the grantee (IDA or CAEDC) and the sub-grantee (the ultimate
recipient) submit a series of documents in advance for review by the Office of the Budget. The Office of the
Budget conducts testing to ensure there are no issues before final project approval. Typically, 98% of the funds are
released once the initial compliance checks are completed, with the remaining 2% released after the audit exit
meeting. The audit confirms that funds were used for their designated purposes and that no issues were identified.
Several projects are currently completing this final step.

Project-Specific Notes:

Organic Remedies includes three separate line items, all under the same grant agreement. Penn Harris had two
audit exit meetings that were consolidated into a single agreement, although they originated from two different
funding releases.

Greg responded to a question that was raised regarding whether fees owed by grant recipients are fracked. He
clarified that these fees are fracked in a document separate from the financial statements. All fees have been
collected for all projects except for the Capitol Hotel Investment Group. The Capitol Hotel Investment Group
elected not to proceed with the project and is currently undergoing a brand conversion from Clarion to
Wyndham, though it is unclear whether the conversion impacted the decision to discontinue the project. The
group never submitted documentation for a project management proposal, and the PMP deadline expired at the
end of October. No grant funds were ever disbursed. The Office of the Budget has been notified of the group’s
non-responsiveness after multiple attempts to make contact. Fees owed are still being finalized with the solicitor.

Hamilton & Musser Audit Proposal
The Chair presented the audit proposal and provided background, noting that an audit proposal from Hamilton &
Musserl was emailed to the Board last month. The only feedback received was from Charles, who raised a



concern regarding the provision for miscellaneous fees. The base audit fee is $12,600, which is approximately the
same as the prior year. In the previous year, CAEDC paid the $900+ in additional charges for extra work,

Charles expressed discomfort with the open-ended “miscellaneous fees” language in the proposal and indicated
a preference for a fixed-price agreement that does not include language suggesting potential additional
charges.

It was noted that the contract specifies a defined scope of work for the $12,600 base fee. Kevin clarified that, in
the prior year, Hamilton & Musser honored the proposal amount and did not bill CCIDA for audit overages. The
additional $9200 to $938 in charges resulted from information that CAEDC staff had to correct, and Hamilton &
Musser remained within the contract terms, even though they utilized an understudy or junior staff. The Chair also
raised a question regarding how Hamilton & Musser will handle Tax Increment Financing (TIF) accounting. The TIF
function has moved from John Cox’s office fo CAEDC/Municap, Municap is collecting and accounting for the TIF
funds. While this change is expected to be manageable, the Chair noted that it warrants monitoring.

George asked whether the relationship with the auditor is a good working one, noting that if the provider is
performing well, it may be reasonable for unusual or unforeseen work to result in additional compensation. Kevin
responded that he has worked with Hamilton & Musser in the past, audited another entity with them, and has
consistently had a good working relationship. The Chair added that while there was a rough start when the
organization initially switched to Hamilton & Musser, he is now very comfortable with them and described the
relationship as “pretty good now.” The earlier issues were largely aftributed to staff furnover at CAEDC, including a
departure that occurred at the beginning of the audit process two years ago. Much of this has since been
resolved, and current staffing is expected to make the process smoother.

On a motion by John Murphy, seconded by Parker Kuhns, the Board approved the Audit Proposal
(Engagement Letter) for Hamilton & Musser with authorization for the Chair to discuss concerns about
miscellaneous fee language. The motion passed with no objections or abstentions.

Jones Harvesting, LLC
Jones Harvesting Conduit Issuer Agreement (Sustainable Ag LLC)

Michael Pykosh presented the background discussion noting that at the last meeting, the Board had an extended
discussion with Jones Harvesting. For purposes of this transaction, the company was incorporated as an LLC, and
the name was changed to “Sustainable Ag LLC" for use in the agreement. The bond approval at the prior
meeting was issued under this name.

The agreement provides for a CCIDA fee of 100 basis points, or 1%, of the bond amount. The bond amount was
increased from $16 million to $16.5 million, resulting in a total fee of $165,000, payable at bond closing. The
solicitor/issuer fee is not to exceed $5,000 and is also payable at closing. In addition, the agreement includes an
annual administrative fee of $1,000 to cover expenses related to the preparation of the final audit and other
administrative costs, due by July 31 each year.

Regarding document status, Jones Harvesting, doing business as Sustainable Ag LLC, has provided a signed
agreement, which was received today. The agreement has been signed on behalf of CCIDA by Parker Kuhns.

On a motion by John Murphy, seconded by James Ross, the Board approved the placement of the Conduit
Issuer Agreement on the agenda. The motion passed. Kenn Tuckey abstained.

On a motion by John Murphy, seconded by James Ross, the Board approved, as written, the Conduit Issuer
Agreement. The motion passed. Kenn Tuckey abstained.

It was noted that copies of all documents would be provided to CAEDC's Administrative staff.

MEETING SCHEDULE - 2026

Proposed Schedule: Meetings will be held on the second Wednesday of each month, with the exception of
November. It was recommended that the proposed meeting date of November 11 (Veterans Day) be changed
to November 4. All meetings are scheduled to begin at noon.

On a motion by Parker Kuhns, seconded by James Ross, the Board approved the 2026 meeting schedule, with
November’'s meeting date change, and authorized the advertisement of these meetings. The motion passed
with no objections or abstentions.



EXECUTIVE SESSION - SUMMERDALE
The Chair moved, at 12:35 p.m., to enter Executive Session for the purpose of discussing the reall
estate/Summerdale issue. Executive session concluded at 1:08 p.m. No action was taken.

ADJOURNMENT

There being no further business, John Murphy motioned, seconded by George Tyson, to adjourn the meeting at
1:10 p.m.
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