
 

 

 A Subsidiary of CAEDC     

MEETING MINUTES  
The Rec Management Group met on December 19, 2025, @ 8:30 a.m.  

at 230 S Sporting Hill Rd, Suite 100, Mechanicsburg, PA 17050 

 

ATTENDANCE: 

Janet Anderson, Jon Cox, Jill Gaito, and David Luo  

Excused:  Andrew Notarfrancesco,  

 

CAEDC STAFF/OTHERS WHO APPEARED BEFORE THE COMMITTEE: 

Julie Koranda and Doreen Edwards 

 

CALL TO ORDER 

A quorum being present, the meeting was called to order at 8:38 a.m. 

 

PROJECT STATUS UPDATES 

Frog Switch Property 

Jill Gaito provided an update on the Phase II Environmental Site Assessment. Key points included: 

• The Phase II report was received. 

• Ground-penetrating radar did not identify any additional underground storage tanks, which was a 

positive finding. 

• Expected contaminants, primarily metals such as manganese, were identified, largely within the 

foundry building and foundry sand. 

• No unexpected contaminants or conditions were identified that would prevent redevelopment. 

• The EPA contractor discussed additional soil and possible groundwater sampling; however, Jill noted 

that an existing environmental covenant restricts groundwater use, and further coordination with DEP 

will occur before proceeding. 

• Remediation costs are most likely to be associated with building demolition, asbestos, and foundry 

sand removal. 

• EPA is expected to fund the next phase of environmental work. 

 

Discussions were held regarding public communication. The management group agreed that an 

executive summary of the findings would be prepared for public release, while the full Phase II report 

would not be released at this time due to its draft status and technical complexity. 

 

Additional Frog Switch updates included: 

• Ongoing coordination between Don Sokoloski and Dan Gibbs regarding year-end items, demolition 

planning, and equipment removal. 

• A draft demolition RFP is in progress. 

• A meeting with county commissioners and the borough was held. 

• The demolition permit is anticipated to be submitted in early January. 

• Recent theft activity on site was discussed. Cameras assisted in identifying individuals, and safety and 

liability concerns were reviewed. Additional fencing will be required as part of the demolition. 

• Electricity costs have decreased following a supplier change, though usage remains higher than 

expected. Staff will continue to investigate usage.  

 

PA Sites / Grants 

Janet Anderson reported that the DCED grant agreement has been executed. Funds cannot be 

accessed until the loan documents are finalized. Cost tracking is ongoing, and reimbursement is 

expected once the loan closes, anticipated in January. 
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Kuhn Property Update 

A general update was provided on the property.  The prospective party (Woda Development) has 

begun due diligence, including a Phase I environmental review. Jill attempted, at Woda’s request, to 

facilitate communication with the borough regarding transportation improvements; no response has yet 

been received. 

 

Tyco Project 

An update was provided regarding borough concerns about idling tractor-trailers parking on the site. 

Actions that have been taken include: 

• Posting no trespassing signage. 

• Installing temporary barriers. 

• Initiating rental of concrete barriers to block entrances. 

• Coordination with Rogel on sidewalk and curb work. 

 

MINUTES 

On a motion by Jill Gaito, seconded by David Luo, the group approved the minutes of the November 

21, 2025, meeting. The motion passed. 
 

FINANCIAL REPORTS   

Financial Statements 

Julie reported on the financial statements and cash position:  

REC Main is temporarily negative due to a duplicate insurance payment; a refund is expected shortly. A 

$25,000 draw on the line of credit with Community First Fund (Finanta) is pending and is expected to be 

processed shortly.  

 

On a motion by Jill Gaito, seconded by David Luo, the group accepted the Financial Statements for 

the period ending November 30, 2025. The motion passed. 

 

On a motion by Jon Cox, seconded by Jill Gaito, the group ratified the email approval to draw $25,000 

on the Finanta Line of Credit.  The motion passed. 

 

Cash Position Report 

Current balances were reviewed for REC Main, Frog Switch, and Tyco accounts. 

 

Invoices 

Invoices totaling approximately $15,700 across all REC accounts were reviewed, including additional REC 

Main invoices received after meeting packet distribution. 

 

On a motion by Jon Cox, seconded by David Luo, the group approved the payment of invoices as 

presented.  Jill Gaito abstained from the GMS Funding invoice.  The motion passed. 

 

Transfer of Funds 

On a motion by Jon Cox, seconded by Jill Gaito, the group authorized staff (Janet Anderson/Julie 

Koranda) to transfer funds from Rec Main to Frog Switch and Tyco as necessary to pay approved 

invoices. 

 

EXECUTIVE SESSION 

Jon Cox called an Executive Session at 9:18 a.m. to discuss legal matters related to potential litigation. 

Jill Gaito moved, Jon Cox seconded, to return to regular session at 9:23 a.m. with no formal action taken. 

 

OLD BUSINESS 

Removal of Trees – Frog Switch Property 

The group discussed liability concerns involving dead trees and overhanging limbs that are impacting 

sidewalk safety. 

 

On a motion by Jon Cox, seconded by Jill Gaito, the group approved the removal of hazardous tree 

limbs or dead trees as necessary to address liability concerns.  The motion passed. 
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NEW BUSINESS 

Snow Removal – Frog Switch Property 

Snow and ice removal on sidewalks was discussed to ensure compliance with borough regulations. 

 

 On a motion by Jon Cox, seconded by Jill Gaito, the group authorized snow removal services as 

necessary to maintain compliance with borough requirements, granting staff discretion. 

 

Demolition Permit Authorization 

 

 On a motion by Jill Gaito, seconded by David Luo, the group authorized SR Duffie Consulting to file 

the demolition permit as soon as possible. 

 

ADJOURNMENT 

On a motion by David Luo, seconded by Jill Gaito, the meeting was adjourned at 9:30 a.m. 
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