HON
B = H INDUSTRIAL DEVELOPMENT AUTHORITY

BOARD OF DIRECTORS - MEETING AGENDA
Wednesday, March 11, 2026 @ Noon

Callthe Meeting 10 OFder .......cuininiiiiiii e e teee et e e saeaeaeee s enanaanans Kenn Tuckey

NY=Ted (=] Lo | gVAEI =] < To] 1 A T PP P POt Jeenens James Ross

A. Approve the February 11, 2026, Meeting Minutes

TreASUIEI'S REPOI . ... o i et e e e ee ettt et eee e ertseeeseaansnssnnsansnensnnnas Kevin Benton
A. Accept the Financial Statements for February 2026
B. Approve Payment of Invoice(s)

C. Outstanding Conduit/Admin Fees payable to CAEDC [invoices attached]

Ol BUSINESS...eieieiiniiiiirereeeeteterrareraeeeeetatarnrasasaseessssssesasasessssssnsssssasasasassssnsnsnsases Kenn Tuckey
A. Summerdale Update

B. Active RACP Projects and Status [Alyssa Smith, CAEDC]

N W BUSINESS...uiuiiiiiiiiiiieiiiteeiiteteeetreeeeseeeneneesesensaessasessssssnsnsasesessnsnsessasnsassenssnensns Kenn Tuckey
A. Mayapple Golf Club — Assignment of RACP Grant ME 3177
B. Pacifica Mechanicsburg Project Update and CCIDA Fidelity Bond Insurance Adjustment

C. Approve Board Forms [Confidentiality Agreement, Code of Ethics, and Code of Conduct]

EX@CULIVE S@SSION....ccinieii ittt rr e ettt e saenenenenaensnsnsaseenerassnsnsnsasnnnnns Kenn Tuckey

AdJOUINMIENE.......oe e eiee e eee e e eaeaeeeaeeensnsnsnsnsesessssnsnnnsnsnssssssnsnsnnes Kenn Tuckey

The next CCIDA Board of Directors Meeting is scheduled for noon on
Wednesday, April 8, 2026, at 170 Stover Drive, Carlisle, PA 17015
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