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PENNSYLVANIA Corporation

FINANCE COMMITTEE

A meeting of the Cumberland Area Economic Development Corporation’s Finance Committee was held at
230 S Sporting Hill Road, Suite 100, Mechanicsburg, PA 17050

MINUTES - June 12, 2026 @ 8:00 a.m.

Attendance:
Harold Brandt, Jon Cox, Nathan Davis, and Morgan Rector. Excused: Cami Grimm

CAEDC Staff in Attendance:
Janet Anderson, Greg Welker, Laura Delaney, Julie Koranda,
Ashley Kurtz, and Doreen Edwards

CHAIRMAN UPDATE
The meeting was called to order at 8:02 am.

MINUTES
The May 8, 2026, meeting minutes were presented for review. There were no questions, concerns, or corrections
noted.

On a motion by Jon Cox, seconded by Morgan Rector, the committee approved the May 8, 2026,
meeting minutes. The motion passed.

CONSENT AGENDA
Chair Brandt reviewed the consent agenda.

On a motion by Jon Cox, seconded by Nathan Davis, the committee approved the consent agenda,
except the Cumberland Youth Cycling Development Grant, as presented. The motion passed.

At Jon Cox's request, the grant amounts were read into the record; they are:
Village Artisans — $6,000.00

Williams Grove Historic Steam — $9,096.16

Ashcombe Mansion — $239,945.22

Carlisle Golf LLC — $187,875.50

Cumberland Drive-In Theater — $10,000.00

Joy Cat Ventures — $185,426.32

Cumberland Youth Cycling Development — $10,000.00 (considered separately)
Keystone Trails Association — $500,000.00

World Downhill Skateboard Competition — $99,948.54

Carlisle Comic Con — $10,000.00

USS Long Beach Reunion — $10,000.00

Professional Women and Women's Association — $7,773.33

On a motion by Nathan Davis, seconded by Morgan Rector, the committee approved the Cumberland
Youth Cycling Development Grant. Jon Cox abstained. The motion passed.

FINANCIAL REPORT
Julie Koranda presented the financial reports.
¢ Hotel Tax Revenue
» Julie Koranda presented the financial report. She reported that the May and June hotel tax check
came in over budget, putting the hotel tax fund in the green for the year.

On a motion by Jon Cox, seconded by Nathan Davis, the committee accepted the May Financial
Statements as presented. The motion passed.
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e Cash Position Report

Julie Koranda presented the cash position report, noting again the restructuring to provide clearer visibility. Ms.
Koranda and Chair Brandt further reported that, assuming board approval of grants awarded to date,
approximately $2,044,000 of the $2.7 million allocated to grants this cycle will have been awarded, leaving a
remaining balance of approximately $687,709.04. The next grant cycle for review and approval is expected in
approximately three months.

OLD BUSINESS
There was no old business to discuss.

NEW BUSINESS

Janet Anderson and Julie Koranda presented a draft Reserves/Deployment Availability Summary developed to
provide a clearer picture of funds available for deployment. The summary provides liquid assets, funds
allocated on an 80/20 basis between tourism and economic development, consistent with the County MOU,
and total availability across all funds. Janet noted that the Revolving loan and small business funds, and the
Real Estate Collaborative investment, were shown as unavailable/reserved.

The Committee recommended several changes to the summary. Mr. Cox further recommended that an
updated version reflecting these changes be presented at a future meeting.

Chair Brandt noted that the topic of a formal board-approved reserve policy would be discussed further at the
Executive Committee level, and invited Committee members to share thoughts on the topic.

ADJOURNMENT
On a motion by Nathan Davis, seconded by Morgan Rector, the meeting was adjourned.
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