
 

 
 
 

      230 S. Sporting Hill Road, Suite #100, Mechanicsburg, PA  17050 
 
 

O R G   D E V E L O P M E N T 
Lauren Isch, Chair,  Amanda Coffey, Jonathan Cox, Kelly Kaufman, and Gary Scicchitano 

 
 
 

 

MEETING AGENDA – July 14, 2026 
 

 

1. CALL THE MEETING TO ORDER  

 

2. MINUTES 

  

A. Adopt the minutes of the April 14, 2026, meeting 

 

3.  NEW BUSINESS – Administrative Updates 

A. AI Policy – finalize 

B. Cyber Insurance Update 

C. Budget – 2027 Salary Increases  

D. Upcoming CAEDC Events 

E. New Tourism Subcommittees 

i. Outdoor Towns  

ii. Destination Sales 

F. Staff Team Building Activities Update 

G. Staffing Updates 

 

 

4. OLD BUSINESS 

 

5. ADJOURNMENT 

 

 

 
Join Zoom Meeting 

https://us06web.zoom.us/j/82896301363?pwd=UrePRWNhyvlW5ryr1rJ4C75kd0jHBy.1 
Meeting ID: 828 9630 1363 

Passcode: 480125 
One tap mobile 

+19294362866,,82896301363#,,,,*480125# US (New York) 
+13017158592,,82896301363#,,,,*480125# US (Washington DC) 
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