HTH
B =W INDUSTRIAL DEVELOPMENT AUTHORITY

BOARD OF DIRECTORS - MEETING AGENDA
Wednesday, October 14, 2026 @ Noon

Callthe Meeling 10 Order ... erer et e eaesaseaaneensnsnsannnens Kenn Tuckey

RY=Yod (=] (o g VAR 1 T=] o Yo 1 SR PPN peeennes James Ross
A. Approve September 9th, 2026, Meeting Minutes

TrEASUIEI'S REPOI.....eeeiii it r e ettt eeeteeeteeneeeenensnernnessnsnsnsnsenssnsaensnsnsnnnes Kevin Benton
A. Accept the Financial Statements for September 2026
B. Approve Payment of Invoice(s)

(0] [e I 11131 1 T S PPN Kenn Tuckey
A. Summerdale Update

B. Active RACP Projects and Status [Alyssa Smith, CAEDC]

C. Update on signing authority

NEW BUSINESS. ..ottt et te et e et e e e e eaesesenenenaeanasasasnsenseensnes Kenn Tuckey
A. Action Requested: Ratify Christian School Association of Greater Harrisburg; RACP Application
Agreement.

B. Action Requested: Ratify Cedar Run Park; RACP Grant Agreement

C. Action Requested: Ratify Pacifica Mechanicsburg LLC and Carlisle Retail LLC; RACP
Cooperation Agreement

D. Action Requested: Ratify and sign Messiah Lifeways; RACP Cooperatfion Agreement

E. Information Update-RACP Projects; Cooperation Agreements-Greg Welker

F. Reqguest to have CAEDC manage the RFP for NSA South Gate Traffic Study-Greg Welker

EXECUNIVE SOSSION.....cuiiiiiiiiiiiiii ittt et ettt et et seseaesenseseeeaesneseasnsnsnsnsnns Kenn Tuckey

AdJOUINMENE. ... et te et e e e et e e aatetesassneaeeatesnsnansnenannes Kenn Tuckey

The next CCIDA Board of Directors Meeting is scheduled for noon on
Wednesday, November 4, 2026, at 170 Stover Drive, Carlisle, PA 17015

Microsoft Teams meeting
Join: https://teams.microsoft.com/meet/289457 16876077 2p=pfLVnxT8NpTrHYc2nR
Meeting ID: 289 457 168 760 77
Passcode: RK7ek7DJ
Dial in by phone
+1 469-701-1580,,345296611# United States, Carrollton
Phone conference ID: 345 296 611#



https://teams.microsoft.com/meet/28945716876077?p=pfLVnxT8NpTrHYc2nR

